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REINSURANCE TALE AFLOAT 


AFFECTING BRITISH COMPANY. 
Well Known Office Reported as Being 
Ready to Withdraw from this 
Country. 

Revival is had of the report first 
quietly current two months ago, that 
a well known British fire insurance 
corporation, discouraged with its ex- 
perience in the United States, is de- 
sirous of withdrawing from the coun- 
try and is seeking to reinsure its 
risks here. The office in question has 
been established for many years and 
has long been operating on this side 
of the water. It is represented in the | 
great majority of States and in the 
Dominion of Canada. Although not 
one of the largest of the English com- 
panies, it is of goodly size and has 
ever borne an enviable reputation. 
The negotiations for reinsurance 
first conducted by the head office di- 
rectors and now handled by parties in 
this city naturally, are being. conduct- 
ed very quietly, but not with such 
secrecy but that hints of what is go- 
ing on leaked out. Color is lent the 
retirement story from the known ef- 
forts of the company’s assistant Unit- 
ed States manager to make a new con- 
nection. His chief, holding a term 

contract, is not unduly worried. 





NEW JERSEY FIRE QUITS. 


Capital May Be Reduced—Plunging 
Given as Reasons for Present 
Difficulties. 

The New Jersey Fire 
Company of Camden, N. J., commonly 
known as the J. Ramsay Barry or- 
ganization, has ceased writing and 
will, it is stated, liquidate its  busi- 
ness without reinsuring. The action 
is taken owing to a heavy impairment 
of capital and = general financial! 
troubles. 

The company was organized in May, 
1906 with $200,000 capital and $50,000 
surplus. The statement issued as of 
January 1, 1907, showed assets $444,135 
and net surplus $11,023. Subsequently 
it was stated that this surplus had 
been augmented. 

The New Jersey Fire was an off- 
shoot of the Security Fire of Balti- 
more, and took over the business of 
that institution when operations were 
commenced. The reason for the pres- 
ent troubles is given as greed for pre- 
miums in what has proved to be a 
disastrous year. It is stated that dift- 
ficulties may be overcome (7?) by re- 
ducing the capital to $100,000. 
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Exchange Rule Rescinded. 


The New York Fire Insurance Ex- 
change has voted to rescind the fol- 
lowing rule: 

“If a risk mercantile character 
rated under Exchange mercantile 
schedule is desired to be written under 
a form covering ‘on stock of * * * 
manufactured, unmanufactured and in 
process of manufacture,’ or any simi- 
lar form by which by inference im- 
plies the right of the insured to en- 
gage in manufacturing without further 
notice, application must be made to 
the manager’s office for a re-rating on 
manufacturing basis of the risk in 
question, and such form shall not is- 
sue until a new rate appears based 
on manufacturing and so stated on 


of 





card, and then only at such new rate.” 


New York and Boston, Thursday, September 19, 1907. 
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NOT AN EXPENSE ISSUE 


FINAL DECISION REQUESTED. 


Wisconsin Commissioner Replies “Un- 


| thi tin 


officially” to Mutual Benefit Life 
—Opinion Withheld. 


er date of September 9th George 
E. Beedle, Insurance Commissioner of 
Wisconsin, replies to the letter of in- 
quiry forwarded by the Mutual Bene 
fit Life on July 24th. Mr. Beedle says: 
Replying to your esteemed favor 
July 24th, I beg leave to state that 
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2 
that you do not see your way clear 
to state at this time what construc- 
tion you propose to place upon the 
laws regulating the business of life 
insurance passed at the recent session 
of the Legislature of your State, 

“Chapter 483 provides that ‘Any 


corporation violating any of the pro- 
visions of the laws of this State re- 
lating to insurance shall, where no 
other penalty is prescribed, be pun- 
ishment be a fine of not more than 
$5,000, and any person violating any 
of the provisions of the laws of this 


State relating to insurance — shall, 
where no other penalty is prescribed, 
be punished by a fine of not more 
than $1,000 o.r be imprisoned in the 
county jail not exceeding one year, 
or both such fine and imprisonment.’ 
[ would respectfully submit that 
under this law it is unsafe for com 
inies to remain in Wisconsin with 
out knowing what interpretation will 
be ice upon the laws by those 
charged with the execution of the 
iWws It therefore seems not only 
but just, that the companies 
yu ha your official construction 
ore the laws take effect, 
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which is carried to reserves. If, as you 
suggest, we are laboring under a mis 
apprehension ‘in assuming that a net 
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that 


level premium valuation will not be 
allowed where assumptions are made 
permitting a greater loading the first 
or any other year than that under 
the net level premium plan,’ we are 
certainly entitled to official advices 
from you in this respect before we 


render ourselves liable to the penalties 
provided in Chapter 483. 

“It is not with us a question of 
cutting commissions or other ex- 
penses, our total expenses are al- 
ready within the limits prescribed 
by Chapter 668. If, however, as stated 
in my letter to you of July 24th last, 
we must choose between the adoption 


as 


of a basis of reserves affording less 
security to policyholders than that 
which obtains under our present pol- 
icies, and thus remain in Wisconsin, 
and the maintenance of full reserves 
and retire from Wisconsin, we must 
follow the latter course. 

“There are other provision of the 


new laws calling for careful considera- 
tion after the question involved in this 
correspondence is determined, 

Your suggestion that policies could 
‘be. valued on the net level premium 
plan as heretofore and that companies 
could “borrow” from the surplus to 
put up the reserve, if necessary, 
though they could not ‘borrow’ from 
the surplus to defray expenses of ob- 
taining new business,’ involves what 
appears to us to be such a clear eva- 
sion of the laws, that we cannot be- 
lieve it would be sanctioned by the 
courts, 

“We trust that in view of the above 
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you will recognize the propriety of 
officially advising us at this time of 
your construction of the laws as re- 
quired, 

“[ may say frankly that we should 
consider that we had been most un- 
fairly treated if through acting upon 
your unofiicial suggestion we should 
afterwards find that we had been mis- 
led, 

“Kindly let me know your final de- 
cision in the matter and oblige, etc.” 


THE TRAVELERS’ CONVENTIONS. 


Sectional Gatherings to be Held in 
1908— Qualifications to Insure 
Attendance. 





The increasing number of delegates 
at the annual convention of the Trav- 
elers and the difficulties of entertain- 
ing a large body of men satisfactorily 
at a given point, together with the 
growing necessity of discussing busi- 
ness problems peculiar to certain sec- 
tions of the country, have encouraged 
the company to try in 1908 the plan 
of substituting for one convention 
separate conventions to be 
various sections. It is now 
proposed to hold four conventions of 
the life and accident delegates. The 
first convention will include the agents 
and brokers of the New England and 
Middle States. The second conven- 
tion will include the agents and brok- 
from the States north of the Ohio 
River and between Ohio and Colorado, 
The third convention will include the 
agents and brokers from the southern 
States, and the fourth convention will 
include the agents and brokers from 
the States on the Pacific slope. In the 
Liability Department and The Trav- 
Indemnity Company two con 
ventions will be held,—the first will 
include the agents and brokers from 
the eastern and southern States, and 
the second the agents and brokers 
from the central and western States. 

As in 1907, qualifications for attend- 
ance will not depend upon volume, In 
selecting delegates the general excel- 
lence of the record will be consulted. 
Account will be taken of such things 
as prompt collections and remittances, 
lapse ratios, low loss ratios, quality 
of business and excellence of office 
administration. 

T. F. LAWRENCE PROMOTED. 
Succeeds Late Chas. H. Bacall as 
Secretary of the Hartford Life. 

At a special meeting of the Board 
of Directors of the Hartford Life, 
held last week, Thomas F, Lawrence 
assistant secretary of the company 
was elected secretary, succeeding the 
late Charles H. Bacall. He has been 
acting secretary since Mr. Bacall’s 
death and is therefore thoroughly fa- 
miliar with his new duties. 

Mr. Lawrence who’ was 
February 16, 1877, is a 
Mr. and Mrs. Charles 
rence, was’ graduated 
Hartford Public High School in the 
class of ‘95 and from Yale in the 
class of '99. On leaving college he 
entered the employ of the Aetna Life 
and from there went, June 1, 1903, to 
@ position with the Hartford Life 
Ins. Co., where his ability and spe- 
cial aptitude for life insurance work 
have won him rapid progress. He 
was chosen assistant secretary in De- 
cember, 1903, and now becomes secre- 
tary. He is of an insurance family, 
his father being for many years sec- 
retary of the Phoenix Mutual Life, 
and his_ brother-in-law, George E. 
Bulkley, is secretary of the Connecti- 
cut General Life. 
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A. J. Nutting, of Atlanta, State 
agent of the Provident Savings “Wife 
for Georgia, was a New York visitor 
during the past week. 
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COMMISSIONERS CONVENTION 


PRESIDENT ADAMS’ ADDRESS. 


Interesting Papers Read by Prominent 
Insurance Men at Richmond 
Gathering. 

The annual conveution of insurance 
commissioners opened at Richmond 
on Tuesday, most of the States being 
represented. There was also an un- 
usually large attendance of company 
officials, doubtless due to the mani- 
fest interest shown by various legis- 
latures as regards insurance affairs. 
In his annual address, President 

Adams spoke in part as follows: 

“A striking example of the earth- 
quake’s capacity for evil is afforded 
by the terrible calamity which visited 
San Francisco in April of last year, in 
which hundreds of human lives were 
lost, Thousands of men, women and 
children injured and maimed, and 25,- 
000 buildings, covering an area of 3, 
000 acres, in the central part of the 
city, destroyed, involving a total prop- 
erty loss of $350,000,000, to say noth- 
ing of the remoter damages to busi- 
ness, commerce and labor—a loss suf- 
ficient to completely crush a munici- 
pality possessing the marvelous ener- 
gy, courage and recuperative power 
of the Golden-Gate City, if compelled 
to bear it alone. 

“While San Francisco alone receiv- 
ed the blow, the entire nation felt its 
shock and responded nobly with gen- 
erous contributions for the temporary 
relief of the homeless and destitute, 
and lastly the fire insurance compa- 
nies of this and other countries were 
‘touched’ to the extent of $185,000,009, 
To meet this staggering b'ow which 
swept away the entire underwriting 
profits of nearly half a century and 
cost them almost $80,000,000 besides, 
many of the great companies of our 
own country were compelled to seek 
financial aid from their stockholders, 
while those of foreign countries o)- 
erating here had to draw upon their 
home offices for enormous sums, Nev- 
ertheless, adjustments were made 
with remarkable promptness and, in 
the main, with fairness and liberality 
While some may be weaker financial 
ly than before, they are far stronger in 
that priceless asset, the merited con- 
fidence of the people. 

“That so few (less than twenty) 
were compelled to retire from busi 
ness is most surprising, and affords 
conclusive evidence that with respect 
to the conflagration hazard, at least, 
an ample surplus fund is as essential 
to the longevity of a fire insurance 
company as is the maintenance of an 
unearned premium reserve, since 
without the former its life would be 
constantly menaced by any single fire 
of unusual magnitude. 

“It also serves to remind us that 
no sane or prudent person can be ex: 
pected to risk his capital in an under- 
taking so hazardous .in its nature as 
the business of fire insurance with- 
cut reasonable assurance of returns 
thereon commensurate with the risk 
to which it is exposed. To such he 
is clearly entitled and when he fails 
to receive them his funds will seek 
cther and less hazardous forms of 
investment to the great detriment of 
insurance generally, and especially to 
the credit system of business which, 
to a very considerable extent, is based 
upon insurance against loss by fire.” 

Ancther Quake. 

“It was no slight jolt which caused 
twenty-eight standard life companies 
to show a decrease of $350,000,000 in 
the volume of their new business in a 





WANTED. 

New York surety company seeks the 
services of capable field man, who 
knows the business and can produce 
results. Permanent and _ attractive 


position to right party. D. C., Eastern 
Underwriter Office, 





single year. It was nothing less than 
a genuine seismic shock which caused 
more than 300,000 of their policyhold- 
ers to cease paying premiums upon 
$590,000,000 of insurance during the 
Same period. Judging from these 
specimens of its handiwork, it is de- 
voutly to be hoped that the earth- 
quake will have the grace to retire 
from active business long enough, at 
least, for companies and policyholders 
alike to consider how the bitter ex- 
perience through which they are now 
passing may be best turned to profit, 
and what, if anything, can be done to 
prevent its recurrence. The public 
naturally turned to legislation as the 
cnly available means of righting its 
wrongs and correcting the evils and 
abuses which had been brought to 
light. The appeal met with quick re 
sponse in the enactment of numerous 
statutes intended to accomplish the 
desired results. 

“While in the main the 
enacted have been useful 
ficial, it cannot be denied 
have proved so drastic and ill-advised 
as seriously to hamper and embarrass 
the honest efforts of companies to con. 
duct their business in ways perfectly 


laws thus 
and bene- 
that some 


legitimate, and by methods entirely 
proper. It is sincerely to be hoped 
that such unwise and harmful legis- 


lation will not long remain upon the 
statute books to impair the usefulness 
of a most worthy and benevolent in- 
stitution. 

“That the many arduous difficulties 


and discouragements encountered by 
companies and agents in passing 


through this transformative period in 
the history of life insurance have 
been so bravely met and overcome is 
deserving of generous acknowledge- 
ment and high praise, and amply war- 
rants the prediction that the reforms 
and economies already inaugurated 
will soon result in the full and com- 
plete restoration of public confidence, 
the present lack of which constitutes 
the only remaining cloud upon a 
future otherwise hopeful and serene. 

“To the existing distrust and dis- 
content in the popular mind concern- 
ing life insurance may be traced the 
origin of the law, recently enacted in 
Massachusetts, authorizing savings 
banks in that commonwealth to 
gage, to a limited extent, in the busi- 
ness of life insurance. Several banks, 
having already signified their will- 
ingness to do so, the experiment of 
selling industrial insurance, over the 
counters of savings banks, is to have 
a trial, the result of which is awaited 
with interest. By thus dispensing 
with solicitors and agents, whose com- 
pensation forms perhaps the largest 
single item of expense as the busi- 
ness has been connected heretofore, 
it is confidently predicted by the 
friends and promoters of the bill that 
it will greatly reduce the cost of in- 
surance, This is manifestly true, pro- 
vided that the banks are able to find 
a sufficient number of purchasers for 
their policies, for it should not be 
forgotten that at least two parties 
are necessary to every contract how- 
ever useful and beneficent its pur- 
poses may be, and that the average 
purchaser of industrial insurance 
knows little and cares less about it 
until its merits have been fairly 
forced upon his attention by the ever 
persistent and untiring solicitor. 

“Should the Massachusetts experi- 
ment meet with the success which its 
friends anticipate, a revolution in the 
methods now obtaining in respect to 
industrial insurance would be the log- 
ical and natural result. 

“Another result of the recent agi- 
tation is seen in the formation during 
the last eighteen months of nearly 
two hundred new companies and as- 
sociations organized for the purpose 
of engaging in the business of life 
insurance under divers plans, as re- 
ported by the insurance departments 
of the different States. Apparently .it 
is assumed by their promoters that 
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the sentiments of hostility and dis- 
trust prevailing against the old com- 
panies for sins committed must inure 
to the benefit and insure the success 
of the new, regardless of their finan- 
cial weakness and inexperienced man- 
agement. While some may be able 
to continue in business, the existence 
of many is more than likely to be 
ephemeral only and until their plans, 
methods and financial condition have 
been subjected to the closest scrutiny, 
they should not be accredited to the 
public as worthy of its confidence and 
patronage. 
Need For Surety Legislation. 

“The growth of the surety business 
in recent years has been so rapid and 
phenomenal that further legislation 
now seems necessary for the protec- 
tion of companies and patrons alike. 
As a result of the active competition 
now existing for new business, many 
companies are daily assuming single- 
risk liabilities far exceeding in 
amount the limits prescribed by pru- 


dence and sound discretion, at rates 
which appear to be absurdly inade- 
quate and insufficient. Such _reck- 


lessness and folly, if unrestrained, can 
lead to but one result. The obvious 
remedy for this unhealthy condition 
lies in a statutory limitation of the 
liability which a company may assume 
upon a single risk, similar in nature 
to that Mow imposed by Federal law 
upon National banks. 

“In this connection the present 
method of computing the reserves of 
surety companies should be carefully 
considered with a view to the revision 
on lines calculated to raise their stan- 
dard of solvency to its proper level, 
and thus correct the inequalities re- 
sulting from inadequate rates.” 

PROGRESS OF RELIANCE LIFE. 

The business secured by the Re- 
liance Life of Pittsburg for the first 
eight months of 1907 aggregates $5, 
457,255, of which $641,150 was receiv- 
ed during August. The company has 
passed the $13,000,000 mark in insur- 
ance in force. “Caritas,” issued by 
the company, in speaking of insurance 
legislation, says: 

“The Reliance is not hampered by 
restrictive legislation, and issues a 
wide range of policies, second to none 
in liberality and saleability. The finan- 
cial position of the Company is ex- 
ceptionally strong, having surplus to 
policyholders of $1,678,000.00 and a 
ratio of assets to liabilities over three 
to one. Think of it—over $3.00 of 
available funds to every $1.00 of lia- 
bilities. We are fortunate in having 
a continually increasing agency force 
of live, active men who are quick to 
grasp every opportunity presented. 
With all these and many other points 
in its favor Reliance should benefit 
by present conditions in the way of 
securing an increased business. This 
theory is borne out in the fact as our 
paid business from January Ist to 
August Ist., 1907, is greater than that 
of the first eight months of last year. 
The people must have insurance and 
will have it if it is of the right kind. 
Let us continue to give it to them.” 





Arranging a.,Combination. 


Three of Indiana’s lately formed life 
insurance companies, unable longer 
to maintain the struggle for indepen- 
dent existence are quietly arranging 
a merger of forces. This course will 
undoubtedly be pursued by a number 
of organizations formed during the 
past few years in various parts of the 
country, and as a result of the merger 
we will have a limited number of 
fairly strong offices, instead of a mul- 
titude of weaklings. 





The annual meeting of the Board 
of Casualty and Surety Underwriters 
will be held in this city, October 15 
and 16. 
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THE FUTURE OF AMERICAN LIFE INSURANCE 


By Darwin P. Kingsley, President New York Life 


The role of the prophet is confess- 
edly a difficult one, and yet every 
man whose work is especially val- 
uable to the world is consciously or 
unconsciously a prophet. Every one 
who accomplishes anything worth 
while works on the assumption that 
within certain limits he knows ap- 
proximately what will happen. The 
broader his view and the keener his 
vision, the more valuable his work 
will be. In pure mathematics it is 
assumed that the demonstrated truths 
respecting straight lines, angles, and 
curves, will prove true throughout all 
space and in all time, and upon this 


assumption the astronomer meas- 
ures the orbit of the earth, 
calculates the magnitude of the 


sun, and predicts the return of the 
comet. While me may not be able in 
the consideration of business prob- 
lems to ascertain all the forces that 
are at work, or to calculate accurately 
their magnitude and direction, still 
there are in every great business cer- 
tain underlving principles the ten- 
dency and effect of which may be ap- 
proximately known. This is especial- 
ly true where the working of such 
principles in the nast may be observ- 
ed through a series of years during 
which they have encountered the op- 
position that great principles always 
meet and have demonstrated both 
their vitality and the direction of their 
growth. 

If, therefore, we are able to fore- 
cast in any degree the future of Amer- 
ican Life Insurance, it must be by a 
ecnsideration of its intrinsic nature 
and its relation to otber great forces 
of the time, the results which have 
attended its operation hitherto and 
the influences which will probably 
shape its course hereafter. If we con- 
sider the intrinsic nature of life in- 
surance, we must conclude that its 
future can no mere be a matter of 
doubt than the future of civilization 
itself. Is there anv doubt about the 
future of our civilization? Will the 
Twentieth century distinctly lead the 
nineteenth? Is the unmistakable im- 
netus given to the world by the 
development of our government and 
our country to go on? It would be 
difficult to get a negative to such 
questions in this audience, or in any 
audience of representative American 
citizens. 

What is there in the nature of life 
insurance which makes it in some 
form necessarv to an advanced and an 
advancing civilization? What is the 
height and depth, the length and 
breadth of the apveal which it makes 
to every properly-constituted man? 
Briefly, it covers two risks, risks as 
old as organized societv. risks as 
universal as life, risks which involve 
all that is best in human affecticn, 
risks which uncovered bear heavily 
on the State. It assumes that life has 
a money value —an assumption that 
no intelligent man any 





longer ques- 


tions. It transmutes this value im- 
mediately into money in case of prem- 
ature death, and in so doing it ac- 
cumulates a sum of money which be- 
comes available in old age. Uncov- 
ered, the loss occasioned by prem- 
ature death is serious and sometimes 
so grievous as to be appalling. Life 
insurance protects the family of the 
man who has accumulated but little 
from a fate which he cannot himself 
think of without a shudder. The 
other risk, the risk of poverty in old 
age, is just as real as the risk of 
premature death. The poverty of 
many elderly men who have worked 
hard all their lives and perhaps 
have at some time been men of 
wealth, is a matter of common knowl- 
edge. To enumerate the causes 
would be as useless for my purposes 
as to enumerate the diseases by rea- 
son of which men die. They are 
many and thev are effective. The risk 
is there and the fact is there and he 


who runs may read. Against both 
of these risks life insurance under- 
takes to provide. It anpeals, there- 


fere. directly to the conjugal and par- 
ental affections and answers’ the 
question of that almost divine spirit 
which leads men to make any sacri- 
fice and undergo any hardship in or- 
der to provide for the present and 
the future of their families, and for 
their own o' age. 


A man who assumed the role of 
prophet with respect to American 
Jife insurance sixtv years ago would 


have had to deal with entirely different 
conditions from those which con- 
front us. Most of the problems which 
he would have had to take into ac- 
ccunt have been worked out to a con- 
c'usion. Even the suverstition which 
made men hesitate because life in- 
surance dealt with that mysterious 
thing called death has been largely 
eliminated. In forecasting the future 
of life insurance what was then a 
matter of experiment is now a matter 
of fact. Tables of mortality have 
been established beyond peradven- 
ture. Our assumptions of interest 
earnings are sufficient, and in the 
light of present developments prob- 
ably more than sufficient. Through 
the vigorous and aggressive work of 
American companies opposition has 
been beaten down, and of the original 


factors in .prophecy, management— 
its efficiency and integrity—alone re- 
mains. 

But new problems have arisen, 


and, if we prophesy, we must take 
into account factors which the earlier 
prophet knew nothing about. The 
appeals of the earlier missionaries of 
life insurance and their successors 
have been magnificently answered. 
At the end of less than seventy 
vears’ active work in this country, 
the number of policies in force is 
gereater than one-fourth of the entire 
p°pulation, and if the accumlated as- 
sets of the companies were turned 
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into cash and locked up, there would 
not be a dollar with which to do 
business. These years of growth 
have been rich in experience. So 
rapid has been its expension, so pow- 
erful has become its function in so- 
ciety that life insurance is now more 
completely regulated by the State 
than any other business. This rela- 
tion to the State grew up as the bus!- 
ness expanded, and now substantially 
every country of t*- ~werld and every 
State of the Un'ted States has a 
special department of government 
created to supervise insurance. This 
bas gone so far that the State now 
fixes the conditions of organization 
of life companies, the status and com- 
pensation of their agents, the form 
of policy they may issue, the securi- 
ties they may purchase, the reports 
they must make. the standard of 
Solvency thev must maintain, the 
maximum surp'us they may hold, the 


amount of new business they may 
do, and the maximum limit of ex- 
penses. Life insurance has become 


a great public question. 

What are the forces which will de- 
mand that it go on to a larger use- 
fulness? What are the forces which 
will hamper it »»d hinder its growth? 

No one will denv that during the 
past sixty years there has been a 
marked increase in what I may call 
the humane spirit which is only 
another name for the spirit of jus- 
tice tempered by mercy toward the 
weak and the unfortunate. It was 
this spirit that sealed the doom of 
African slavery on this continent. It 
has effected many reforms in the laws 


respecting women and children. It 
carries on settlement work in the 
slums of our great cities It builds 


apd maintains orphan asylums, in- 
dustrial schools, homes for the aged 
and unfortunate. It springs to the 
relief of communities suffering by 
disaster, from fire or flood or earth- 
auake cr famine. Life has come to 
be regarded as s-mething sacred, and 
the demand that it shall not be need- 
lessly sacrificed finds expression in 
safety appliances in manufacturing, 
mining, and transportation companies. 
The movement is general. It has 
even broken through the conservatism 
of China. 

During this same period there has 
been a great increase in the produc- 
tiveness of human life, and conse- 
quently in its pecuniary value. Th’‘s 
increase has come about largely by 
the more general use of machinery 
and the organization of the forces of 
production and distribution. Improv- 
ed methods have not only made all 
lebor more valuable, but have also 
shown the value of intelligence and 
the exceptional value of men capable 
of organizing and developing large 
plants of every kind. This increase 
in the rroduectiveness and value of 
human life has been coincident with 
a marvelous increase in the per capita 
wealth of the nation, and tn the cost 
of livine and the stendards of com- 
fort -f the people generally, 

At the same time, there has devel- 
oped an _ increasing disposition to 
cover the risk of loss of all kinds by 
Insurance. For example, loss by fire, 
by casualties, by theft, by sickness, 
by burglary, by any of the vicissi- 
tudes of life. 

If we were to consider only these 


elements: the service which life in- 
surance performs: its wonderful 
growth; the expansion of conditions 


which increase its opportunities: the 
general movement toward better con- 
ditions, in which life insurance is a 
constantly increasing force, our horo- 
scope could be quickly cast and it 
would be altogether cheerful and 











but before we cast that 
must consider some 


optimistic, 
horoscope we 
others factors. 


What are the forces which will 
hamper the development of American 
life insurance? 

Assuming competent and honest 
management, the greatest menace to 
the future of American life insur- 
ance, lies in an increasing tendency 
on the part of the various States of 
the Union to treat life insurance as 
a local question, and to legislate 
from the local view-point. 

Whether that tendency is wisely or 
unwisely governed and directed is 
largely within the control of the mem- 
bers of this Convention and their 
suecessors. Tell me what your atti- 
tude will be, what the attitude of your 
successors will be, and I can tell you 
life 


what the future of American 
insurance will be. 

The fact that you are assembled 
here today, that you have a national 
organization, shows that you recog- 


nize an obligation which reaches be- 
vond the borders of your own States 
Whatever may be true of any other 
business, it is certainly true that the 
business done by any given life com- 
pany in California must be adminis- 
tered by California with a certain re- 


gard to how corresponding interest 
in New York are administered by 
New York. Notwithstanding the 
logic of the Supreme Court of the 
United States which says that insur- 
ance is not commerce and that a 


contract of insurance is not an in- 
strumentality of commerce, life insur- 
ance will be justly supervised only 
when each State treats the business 
done in that State as though it were 
interstate commerce and to be dealt 
with as a Federal question. 

Local pride and local prejudice in 
a government like ours are very dif- 
ficult things to dea! with. Indeed the 
feeling is not limited to any country 
or to any people. For example, at the 
present time, a serious political sit- 
uation exists in Italy because of a 
defaulting ex-Minister who has been 
placed under arrest at the order of 
the President of the Senate. This 
particular Minister happened to come 
from Sicily, and Sicily has been very 
proud of him. That he stole enor- 
mous sums from the Treasury, fitted 
up his residences with objects of art 

granted 


belonging to the State, and 

teachers’ pensions to laborers, Wo- 
men, and children in arms doesn't 
matter. He is from Sicily. We may 


have no exact parallel! to this in our 
own politics, but the same spirit is 
present everywhere. The Congress- 
man or the Senator who gets an ap- 
propriation for a post-office is reason- 
ably certain of local approval without 
much regard to the methods by which 
the appropriation was secured. 
Under this heading let us consider 
springing al 


some specific dangers : 
most entirely from the demand of 
local interests; let us review some 
types of legislation with which you 
will have to deal—legislation which 
has been getting a firmer grip year 


by vear, adding burdens to the thrif- 
ty, ‘taking unjustly from the 
pockets of policyholders, and finally 
reaching a point where it has become 


money 


a menace to administration and to 
solvency. 

In New York State, legislation has 
already put a limitation upon the 
amount of surplus that a company 
may have In Texas it has under- 
taken to compe! life insurance trus- 


tees to purchase local securities, 
whether they approve of them or not, 
and. in addition, has undertaken to 
place those securities within the 
reach of local authorities for local 
taxation. In New York State it has 
put an arbitrary limitation not only 
upon what shall be paid for new busi 


ness. but on the amount of business 


a company may do. In Wisconsin it 
has fixed the maximum premium 
which a company may charge. In 
Missouri it has placed a limit on the 
amount of salary which may be paid 
to an officer of an insurance com- 
pany under any condition. In a con- 
siderable number of States it has de- 
nied foreign companies the protec- 
tion of the Federal Courts. In nearly 
all the,States it has steadily increas- 
ed taxation of premiums, some- 
times directly and sometimes through 


what are known as retaliatory sta- 
tutes. 

All these measures are restrictive 
and radical, some are revolutionary, 
some are dangerous. 

Let us consider a few of them a 
little more in detail: 

How much surplus should a life 


company be allowed to accumulate as 
a contingency fund? The State of 
New York has recently decreed that 
the percentage of surplus thus held 
shall decrease according to a fixed 
seale as the policy reserve increases. 
Under the scale established a com- 
pany will reserve liability of $100,- 
000 or less may hold a surplus of $10, 
000 or 20 per cent of its policy re- 
whichever is the larger. A 
company with reserve liability of $1,- 
000,000 may hold only 15 per cent 
surplus, a company with a reserve lia- 
bility of $15,000,000 may hold only 
10 per cent surplus, and a company 
With $75,000,000 or more of re- 
serve liability may hold only a 5 per 
cent surplus. 

The first phase of the law that in- 
vites comment is the underlying as- 
sumption that the small company is 
liable to loss of money by the shrink- 
age of and in other ways in 
larger proportion than the large com- 
pany. During the investigation which 
preceded this legislation, criticism 


serve, 








assets 


centered on the larze companies, but 
here is an assumption in their favor 
which was quite unlooked for. Even 


if we admit that a larger margin of 
safety should be allowed to a newly- 


organized comnany until! it is well 
established and has assets of con- 
siderable variety. what possible rea- 


son is there for allowing a $15,000.- 
000 company a percentage of sur- 
plus twice as large as that allowed 
a $75,000.000 company? If the lia- 
bility of loss decreases with the size 
of the company, why not continue 
the reductions to zero? Both com- 
panies might have, indeed probably 
would have, their money invested in 
identical securities, which under any 


given condition would fluctuate to 
exactly the same extent. Of course 
the principle represented in this law 
is unsound, and its present applica- 
tion is a sérious menace. 

The savings banks of Greater New 
York have over $909,000,000 in de- 
posits, and a surplus of over $73.- 
100,000, or about 8 per cent. Those 
with under $15,090,000 have 
a surplus on an average of 6 per cent., 
between $15,000,000 and $50.- 
have an average surplus of 


deposits 


those 
000,000 


9 per cent. and those with over $50,- 
000,000 deposits have a average sur 
plus of nearly §& per cent.* The 


smaller banks have a smaller percent- 
age of surplus, those of intermediate 
size a larger percentage, and no class 


has so small an average as 5 per 
cent. Can any one tell why a life 
insurance company should not be al- 


lowed as large a surplus as a savings 
bank? In one respect only is a life 
insurance company more favorably 
situated than a savings bank: its cus 
must keep on making annual 
payments, a quarter of which is “load 
ing’ and does not appear in its lia 
bilities, but on the other hand the 
investments of the savings bank are 
more restricted than those of the in- 
surance company and should, on gen- 
eral principles, be less liable to shrink- 
age and loss. Moreover, this is the 


tomers 
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only liability to loss which the bank 
has while the life company has this 
and many others besides. The bank 
pays interest only after earning it, 
and in accordance with its earnings, 
while the life insurance company’s 
contracts are issued on the assump- 
tion that it will surely earn a certain 
rate of interest. If this interest rate 
declines, not only does the company 
earn less for surplus but the State 
may step in and increase its liabilities. 
Indeed the State has done this sev- 
eral times. Since the organization of 
the New York Insurance Department 
in 1859, the State has had four stand- 
ards of liabilities for life insurance 
companies, each change making the 
liabilities larger. The changes in the 
rates of interest obtainable have some- 
times been great and unexpected. In 
the first convention held by this body, 
a committee of actuaries reported that 
the interest earnings of life companies 
doing business in Massachusetts were 
over 6 per cent. Other eminent auth- 
orities expressed the opinion that 5 
per cent. and more could be realized 
for a generation to come, and pointed 
to the fact that United States 5 per 
cent. bonds were selling at par. The 
convention voted for a 4% per cent. 
standard. What then happened? In 
1877 the funding operations of the 
government were undertaken and it 
was demonstrated that government 
bonds could be sold on a 4 per cent. 
basis. In 1844, the State of New York 
enacted a 4 per cent. reserve stand- 
ard, to take effect on old business 
as well as new three years later. This 
change required a transfer of about 
$35,000,000 from surplus to liabilities 
by companies doing business in the 
State. The percentage of surplus to 
liabilities was reduced from 22 per 
cent. to 14 per cent.—thus falling 
eight points. which is three points 
more than the law now allows the 
large companies to hold. That the 
change was wise I don’t question, but 
it could not have been made if the 
companies, in the exercise of a wise 
conservatism, had not accumulated 
large surpluses for this and other con- 


tingencies. 
The law not only fixes a standard 
of liabilities, but it also makes its 


own valuation of assets, and from its 
decision there is no appeal. The value 
of securities dealt in on the public 
exchanges may be readily ascertained: 
the value of others is a matter of 
opinion, and the opinions of the In- 
surance Departments are not always 
the same with respect to these values. 
During the past two years we have 
had some striking examples of fluctua- 
tions in the value of securities. 
British Consols, bonds of the City 
of New York; first-class railroad 
bonds, have all declined, some of 
them more than ten per cent. 
In its last year’s report the _ in- 
surance Department of the State 
of New York shows a_ reduction 
in the valuation of one company’s real 
estate alone of over 2 per cent, on 
its entire policy reserve. If it had 
been possible in April, 1906, imme- 
diately to establish surplus in the 
great mutual companies on the basis 
of the then enacted laws, many Trus- 
tees, through the shrinkage in market 
values which has occurred within two 
years, would now be faced with the 
question of passing dividends alto- 
gether, and technical insolvency would 
be in sight. With fluctuations in the 
value of the best securities, not theo- 
retically possible but actual, present, 
and covering a wider range than the 
margins allowed by law, how is man- 
agement to do justice to policyholders? 
How can Trustees avoid paying too 
much one year and too little the next? 
How indeed can they escape the most 
serious consequences? 

The present danger springs from 
high rates of interest, low prices for 
securities, and the dangerously small 
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margins allowed by New York. At 
the other extreme there is a danger 
almost equally great. When securities 
are high and interest is low, the State 
might be compelled in the public in- 
terest to change the reserve standard 
to 3 per cent., and this again would 
require more money than the law 
permits the companies to hold as sur- 
plus, 

These are not suppositions made for 
argument’s sake, but a statement of 
facts that have unexpectedly devel- 
oped since the passage of the New 
York laws. They are danger signals, 
which you who are largely responsi- 
ble for legislation have already seen, 
and which you are under the most 
solemn obligations to heed. 

It is to be hoped that New York’s 
bad example in this particular statute 
will not be followed, and it is not 
beyond hope that this thoroughly 
dangerous law may soon be repealed. 





Again what should be your attitude 
in the matter of taxation? There is 
almost a rivalry between the States 
as to which will impose the heaviest 
burden on premiums. 

The power of the purse and the 
power of the sword are twin attributes 
of sovereignty. Money must be had 
for the purposes of government, and 


how to get it has been the problem 
of tyrants and patriots alike. The 
political life of nations has often 


surged about the question of taxation, 
and a difference of opinion. on this 
subject kindled the spirit of indepen- 
dence in the hearts of our forefathers. 
The tax gatherer sooner or later lays 
his hands upon a part of everything 
in sight—real estate, personal prop- 
erty, income, production, transfers, 
consumption, inheritance. He has 
gone even farther and collected taxes 
on space, space left open in the walls 
of human dwellings that sunlight 
might come in and banish gloom and 
disease. It was hardly to be expected 
that life insurance would escape. 
While I would not today argue, with 
any hope, for entire exemption from 
taxation, let us briefly review some 
reasons why the premiums of life in- 
surance ought to be exempt. Life 
insurance on the mutual plan is not 
a money-making business; it is the 
collection and disbursement of money 
to prevent poverty. All money re- 
ceived is either at once paid out in 
benefits and expenses or is invested 
and pay taxes where it is invested. 
Life insurance premiums are a self- 
imposed tax which prevent burdens 
upon the State, and a tax upon a tax 
is barbarous. The taxation of life in- 
surance premiums is a tax upon prop- 
erty not in possession and from which 
no present income is derived. It is 
a tax upon a trust fund held for the 
fulfilment of contracts with widows 
and orphans, which when so payable 
is by law exempt from attachment for 
debt. The most enlightened nations 
of Europe have fostered the system 
because of its benefits to the State, 
and some of them exempt from the in- 
come tax within certain limitations 
the money which a man devotes to 
life insurance. These arguments are 
all founded in justice, they are econ- 
omically sound, but they seem prac- 
tically useless. The modern legislator 
says in effect, “You have money to 
spend for life insurance; then you are 
able to pay taxes. Give the State a 
part and buy less insurance.” And 
so a man sits at the receipt of cus- 
toms wherever life insurance is sold 
in this country, save in Nevada, Okla- 
homa and Alaska, and to the buyer 
who wishes $100 worth of life insur- 
ance, if from New York, he says, 
“Give me one dollar,” if from Penn- 
sylvania he says “Give me two dol- 
lars,” if from Ohio he says, “Give me 
two dollars and a half.” 
The tendency for many 
been to take more and more. 
is no uniformity in the taking. 


years has 
There 
It has 
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come to be a game of grab. Money 
must be had; policyholders are more 
or less defenceless, This is an easy 
way to get money for the State; 
whether it is a just way’ or a proper 
way has little consideration. 





The report of the Committee on In- 
surance Law presented at the meet- 
ing of the American Bar Association 
on August 26 last dealt with this and 
other phases of life insurance, On 
the subject of taxation the report 
said: 

“We have not yet in this year of 
grace 1907 risen above the idea that 
money in sight belongs to him who 
can get hold of it, and keep out 
of jail.” 

Again the report says: 

“And so it is that these immense 
sums of money in sight have been re- 
garded as spoils * * * * * # # 
by a number of State Legislatures 
which with little knowledge and less 
scruple have treated as legitimate loot 
these moneys raised by yoluntary tax- 
ation to provide against disaster and 
calamity. “= 2 The individual 
who misappropriates trust funds de- 
serves censure and punishment, but 
it is just as dishonest to steal under 
the protection of law as without it; 
it is just as dishonest for the State 
to lay unholy hands on trust funds 
as for an individual, and the States 
commit a monstrous injustice when 
they seek, even partially, to maintain 
themselves by legislative raids upon 
trust funds. Moreover, it is the climax 
of cowardice to commit extortions in 
the name of the police power but 
most of them are doing it, and thus 
they commit the identical offence 
which they condemn and punish in 
the individual.” 

Under the plea that the companies 
should pay the expense of insurance 
supervision in each State, the taxes 
on premiums and other fees have been 
gradually increased until now they 
amount annually to several million 
dollars more than the cost of super- 
vision. The State Insurance Commis- 
sioner is not without a feeling of satis- 
faction over the fact that the taxes 
collected in his Department during 
the year paid the expenses of the De- 
partment and added thousands of dol- 
lars to the general income of the 
State. 


I cannot resist the conclusion that 
under your leadership the States will 
some day recognize the brutal injus- 
tice of this program and relieve the 
policyholders of this burden. But to- 
day I am dealing with things that are 
probable, and, recognizing the cer- 
tainty that these taxes will con- 
tinue for some time, I urge you to 
adopt some uniform scale, and if you 


feel that it is honorable and just to 
take from these funds more than the 
cost of supervision, take only this 
scale and take it everywhere, 

At the present time, with the ex- 
ception of Nevada, the States take 
from one to three per cent. of the 
premiums paid, in some cases de- 
ducting dividends, death losses, etce., 


and in others collec ting it on the gross 
amount. Then there are the Anton 
and other fees exacted by the State; 
there are taxes on personal property; 
there are the fees for the agents’ 
licenses, and in some States, especial 
ly in the south, certain municipalities 
step in, and in addition to what the 
State exacts charge both the company 
and the agent for the privilege of do- 
ing business; then certain cities de- 
mand a percentage of the premiums 
paid in their jurisdiction; and finally, 
in one or two States, the counties 
make a similar demand, 


The effect of this, of course, is that 
the State violates the principle of 
mutuality. Each State insists that 


dividends shall be uniform, that the 
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THE EASTERN 


man insured at age twenty-five on 
the Ordinary Life Plan shall receive 
the dividend paid in every other State 
on identical contracts, notwithstand- 
ing the fact that one State may have 
been collecting 2% per cent, each year 
of all the premiums paid, while an- 
other State may have collected only 
1 per cent. Of course the State in 
no case intends an injustice. It is 
simply the temptation of “money in 
sight.” But in these days, when Trus- 
tees are being held to a finer sense 
of trusteeship, when the demand is 
made that life insurance moneys shall 
be more safely held and more care- 
fully accounted for, what worthier ob- 
ject can engage your attention than 
a movement amongst the Insurance 
Commissioners of the country, first to 
protest against the injustice of any 
taxation on premiums, and then, if 
that seems impracticable, to insist 
that the burden shall be fairly dis- 
tributed? 

It has been alleged that life insur- 
ance managements have sometimes 
violated the principles of mutuality. 
If that be true, it was a grievous of- 
fence, but how much more grievous 
is the offence when the principle is 
violated by the State. 

Another tendency in legislation with 
which you must deal is that which 
would compel investments in local 
securities and require deposit of 
those securities where they can, be 
locally taxed, Here legislation from 
the local as opposed to the national 
view-point takes on one of its radical 
forms. Of course the State which 
charters a company may properly pre- 
scribe the securities in which it may 
invest its fund; but even if it is con- 
stitutional is it wise for every other 
State to assume to exercise the same 
authority? In dealing with the right 
of life companies to appeal to the 
Federal Courts, the Supreme Court 
of the United States has seemed to 
hesitate at times, and its judgments 
have, I think, in every case been de- 
livered by a divided Court. But the 
doctrine that a State may prescribe 
the conditions under which a corpora- 
tion may do business within its bor- 


ders is probably finally established. 
This should not, however, end the 
question with you, The problem as 


to the wisdom of such a doctrine still 
remains. Is it economically sound? 
Does it not from your view-point im- 
mediately interfere with the proper 
and desirable growth and expansion 
of a beneficent idea? 

The laws of New York prescribe 
that life insurance funds shall be in- 
vested in securities of a high stand- 
ard, but leave the Directors to find 
such securities whenever they can. 
The responsibility of selection cannot 
be safely shared with the law-making 
bodies of the various States of the 
Union That proposition is elemen- 
tary. and unless a State is willing 
io guarantec the sufficiency of the 
securities which it would compel a 
lif> imsurance company to purchase, 
ani thereby give something in re- 
turn for the discretion which it would 
take away from Trustees, it is invit- 
ing, almost compelling, disaster, If 
the State should find a Trustee of any 
particular company forcing securities 
in which he was personally interested 
upon the Finance Committee, it could 
and would send him to jail. In what 
respect is the morality of a law com- 
pelling Finance Committees to buy se- 
curities in which the State is con- 
fessedly interested better or higher 
than the morality of a Trustee who 
uses his position for his own benefit? 
Then suppose that every State should 
enact such a law, and suppose that 
one of the large companies undertook 
to comply with all of them. What con- 
dition would that company speedily 
find itself in? Could responsible men 
then be had to act as Trustees? Would 
assets be safe? Would policies con- 
These 


tinue to be paid at maturity? 


questions answer themselves. The 
States have a right to pass such 
laws, but they also have the 
right to say bluntly to a life 
company that it shall not trans- 
act business within its borders on any 
conditions. This would be the more 
honorable plan. To deny that this 
Nation is a union of States and that 
under the Federal compact commerce 
among them is to be encouraged would 
be more defensible than to set legis- 
lative traps in which companies may 
be caught. 

Closely allied to this kind of legisla- 
tion is the prohibition already writ- 
ten in the statutes of several States 
against removing a case from the 
State to the Federal Courts. There 
has been a good deal of discussion 
lately over events in North Carolina 
and in Alabama, involving the rela 
tion of the States and the Federal 
Government, but the doctrine involved 
in the cases against certain railroads 
is not new, and life insurance has 
long been compelled in effect to sur- 
render the rights guaranteed to it by 
the Constitution in order to transact 
business in some of the States. Such 
laws exist in North Carolina, where 
a company is compelled not only to 
agree that it will not remove to 
United States Circuit or District 
Courts any action instituted against 
it, but that it will not institute any 
action in equity in United States 
Courts against any citizen of that 
State growing out of any policy of 
insurance. In New York the law says 
that the Superintendent “Shall revoke 
the certificate of authority” of any 
foreign corporation if it applies to 
have a case removed into the United 
States Courts. The same or a similar 
law exists in North Dakota, in Cali- 
fornia, Colorado, Illinois, Kentucky, 
Mississippi, Missouri, Nebraska, New 
Hampshire, Ohio, South Dakota, Tex- 
as and Wisconsin. Some, of these 
laws have been in existence for near- 
ly thirty years. 

The above States have declared in 
effect that the Trustees of a life in- 
surance company in the discharge of 
their duty shall be denied the pro- 
tection of the Federal Courts. This, 
or no business in these States. 

Another tendency which will prob- 
ably not run far is to limit by law 
the amount of business which a com- 
pany may do. I have observed little 
disposition in other States to follow 
the bad example of New York in this 
respect. Of course the legislation is 
economically unsound. To limit the 
amount of business which a company 
may do, aiter having limited the cost 
of the business, is directly contrary to 
the principle that is everywhei/ else 
now so strenuously maintained, name- 
ly, that competition is the proper reg- 
ulating force in business. The Na- 
tional Government especially is mov- 
ing Heaven and earth to prevent the 
stifling of competition, but New York 
State at least maintains that beyond a 
certain point a life company shall not 
compete for business on any terms. 
That company may be furnishing in- 
surance at the lowest cost, but after 
furnishing a certain amount in any 
one year it must stand aside and let 
others compete for whatever remains, 
whatever the eost may chance to be. 
The State virtually says to the in- 
surer, “You may have insurance not 
where you will, but where others will 
not.” 

— 
These types of legislation are a nat- 


ural outgrowth of our system of 
government under the Federated 
States. They have year by year be- 


come more aggressive. Always wrong 
in principle, they attracted but little 
attention until they have reached the 
point where they are not merely a 
burden on the policyholders but a ser- 
ious restraint upon the healthy ex- 
pansion of the business. There is 
great danger that legislation of this 
kind will reach still farther, and the 
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CO-OPERATION DESIRED. 


President Edwards Asks Life Under- 
writers to Suggest Aids For 
General Advancement. 


In a letter to the members of the 
Life Underwriters’ Association, of 
New York, President Charles Jerome 
Edwards asks for co-operation in mak- 
ing his administration a_ successful 
one. He says: 

“The undersigned has been elected 
president of the National Association 
of Life Underwriters. This is an im- 
portant office, and an influential of- 
fice. The obligation which is as- 
sumed by the acceptance thereof 
is no mean one. My appreciation of 
the honor thus accorded me is sin- 
cere; and such honor is second only 
to the compliment thus paid to our 
local association in selecting its chief 
official as the national chief execu- 
tive. 

“We all understand the conditions 
which beset us in New York, which 
effect each of us individually. Frank- 
ly, however, I may say to you that 
our conditions are happy, our oppor- 
tunities without latitude and our 
future rosy as compared with the con- 
ditions that beset many, if not most, 
of our brother agents in other fields, 
notably in the west and south. In 
my address before the Pittsburgh As- 
sociation on September 9th, I out- 
lined in a general way my views of 
the life insurance situation, and I 
shall hope that the personal interest 
which you have in life insurance work 
will cause you to also feel a sympa- 
thetic interest in the welfare of the 
national movement. 

“T shall hope that you will now, 
and from time to time, as your judg- 
ment dictates, send me some words 
of advice, something that will help 
me in the association work at large; 
some suggestions not necessarily of 
reforms but of advancements, of help- 
fulness. If my work in the National 
Association shall in a measure create 
bouyancy in place of the dissatisfac- 
tion which so many have felt, I shall 
feel that a great result has been at- 
tained. And your present help and 
advice in this direction will be appre- 
ciated.” 





SURVIVORSHIP BONUS POLICY. 


IHlinois Life Encourages the Writing 
of Non-Participating Policies. 


At the recent gathering of $100,000 
club men at the home office the II- 
linois Life announced a new line 
of special survivorship bonus policies, 
which made a hit with those as- 
sembled. The plan and purpose of 
these new bonus policies is to give 
to each applicant who desires to carry 
his insurance on the accumulation 
plan, thereby combining with protec- 
tion for his family a profitable invest- 
ment for himself, an absolutely square 
deal in the profit distribution. The 
policies are issued at the usual par- 
ticipating rate and the company guar- 
antees to set aside each year a cer- 
tain portion of the premium and an- 
nually compound the same at 3% per 
cent. interest. <A division of the ac- 
cumulated bonus will be made at the 
end of twenty years and each policy- 
holder whose policy is in force at that 
time will receive his equitable and 
proper share. 
conclude that 
and iniquities 


thoughtful man might 
between the inequities 
of taxation, dangerous limitations on 
margins of safety the denial of the 
right of appeal to the Federal Courts, 
regulation of the details of the busi- 
ness, further limitation upon the dis- 
cretion of Trustees, and the always 
present question of efficient and hon- 
est management, the future develop- 
ment of life insurance is by*no means 
promising, 

[To be continued in our next issue.] 
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Managers Wanted 


IN 


RHODE ISLAND, DELAWARE AND 
NEW JERSEY. 


Address: 
A. P. Earle, General Manager. 


Reliance Life 
Insurance Co. 


OF PITTSBURGH 
James H. Reed, President 





Paid Up Capital $1,000,000.00 





AM READY tto contract 
with “Producers” to 
represent an up-to-the- 
hour life company for excep 
tionally good territory, in either 
Michigan, Northern Ohio or 
Indiana. Forty years of suc- 
cess, Higheststanding. Call 
on or address, Frederick 0. 
Paige, Manager, 402-3-4-5-6 
Penobscot Building, Detroit, 
Mich. 





ONLY ONE COMPANY HAS 


1. The Most Liberal 
ract. 
2. The Greatest Amount of Securi- 


ty Behind it. 
3. The Best Commission and Con- 
tract for the Agent. 
We want a District Manager in 
every center where we have no 
branch of!i:e. Attractive terms 
and non-forfeitable renewals to 
good men. Write at once. 
FRANKLIN W. GANSE 
Vice-Pres. and Director 
of Agencies. 


Columbian National Life 


Insurance Company 
176 Federal St., Boston, Mass. 
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Phenix Mutual 
Life Ins. Co., 


HARTFORD, CONN. 
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GET OUT OF THE RUT. 


The life insurance solicitor is espe- 
cially privileged in being practically 
unlimited in his sphere of operation. 
Men of all trades, professions and bus- 
iness enterprises need life insurance, 
and consequently are “prospects” for 
the wide-awake, energetic field man. 
That is one reason why life insurance 
soliciting affords a more desirable oc 
cupation than many other professions, 

If there is monotony in the work 
it is because one keeps in a rut. For 
instance, many industrial agents 
never get outside of their debit. Each 
week the old “round” is made for col- 


lections, and a faint effort made to 
increase same. The old_ story is 
heard so often that the agent feels 


himself to be connected with a bus- 
iness which is merely a routine, mo- 
notonous affair. This, however, is 
the fault of the agent and not the 
business. He fails to grasp the op- 
portunities before him. At times he 
is “grasing” on the barren hillside 
and overlooking the fertile meadows 
of the plains. In our issue of August 
15, we said. 

“The lot*of a life insurance solicitor 
is a pleasant one. In many profes- 
sions it would be considered a serious 
breach of etiquette to go after bus- 
iness. The lawyer or doctor hang out 
their signs and wait for results. As 
a rule, for many years they are com 
pelled to take what comes along, both 
as regards business and class of 
clients or patients. Not so the pro- 
fessional life insurance man. He se- 
lects his field and associates. _ Stu- 
diously and methodically he outlines 
a plan of action. It may mean a talk 
with a banker, lawyer, doctor, minis- 
ter, merchant, financier or a follower 
of one of a hundred occupations which 
might be mentioned. Monotony is a 
misnomer to the wide-awake solictor. 


The study of trade, business condi- 
tions and human nature are essen- 
tial. The fascination of securing a 


name on the dotted line—an applica- 
tion—has been compared with that of 
applying the angler’s art in the moun- 
tain stream or placid lake when seek- 
ing the speckled beauty. Ever alert, 


success or disappointment only key 
one up to greater eagerness for 
achievement. Freedom of action; op- 
portunity for ambition, initiative, ag- 
gressiveness, determination: the 


meeting of men in all lines of busi- 
ness and occupations; living in the 
ideas of others. These are advantages 
afforded the one who has chosen life 
insurance work for a profession.” 

If a man does not get pleasure and 
variety out of his work the fault may 
be his. There are many splendid op- 
portunities outside of one’s debit. The 
Prudential Record in last week’s is- 
sue said: 

“Because you have a debit to work 
upon is no reason whatever why you 


IMPORTANT CHANGE IN 
LIFE INSURANCE 
Hereafter the PRUDENTIAL 
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ticipating Basis Ex- 
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Attractive Features. 

Lowest Premium Ratest. 
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Home Office, 


President Newark, N. J. 


should not work outside of it, why 
you should not stiffen up your ver 
tebre and make a break for bigger 


game than you are likely to find on 
your debit. Go for the employers as 
well as the employees; for the salar- 
ied men as well as the wage-earners; 
for the business men on your’ block 
and in your neighborhood, in fact, 
wherever you have dealings; for mer- 
chants, ministers, lawyers and profes- 
sional men generally.” 


. 
Among Colonial Life Workers 

The advent of the fall has but re- 
sulted in renewing the tremendous 
activity of the Colonial forces, which 
was so markedly shown during the 
warm weather and the mile-stones are 
being passed in each department of 
the business at a very rapid rate, In- 
asmuch as last year’s record has been 
already practically beaten there is a 
feeling on the part of every worker 
that the remaining four months should 
double any similar period in the com- 
pany’s history, and with a continua- 
tion of general commercial prosper- 
ity there seems to be no reason for an 
adverse view. Inspiration is felt from 
one end of the field to the other and 
the veteran representatives vie with 
the latest comers in their enthusiasm 
as to the outlook. 

The most recent changes reported 
by the company are as follows: Ap- 
pointments to assistancies—Calvin M. 
Crouse, South Bethlehem: Bion I. 
Brown, Pittsburgh: Rudolph Woerner, 
Harlem; George Murphy, Paterson; 
S. Rae Orcutt, Paterson; Walter R. 
Hunt, Easton; William K. Weiss, 
transferred from Bethlehem to Allen- 
town; Louis A. Guiney, Norristown: 
Ira E. Holt, Camden; Thomas Nel- 
son, Brooklyn: Edward Le Fave, Wil- 
liamsburgh, D. M, Hunter is advanced 
from an assistancy at Easton, to the 
managership of York; George A. 
Spohr, Yonkers; Edward Scherf, New- 
ark, Thomas L. McKim, transferred 
from Yonkers to Bronx; Oscar New- 
man, Trenton. 

After one of the most exciting strug- 
gles in Colonial history, the Indust- 
rial managerial leadership held by L. 
Janson, of Williamsburgh for three 
and one-half years was wrested from 
him by the determined work of W. 
J. Burn, of Brooklyn. It is to be said, 
however, that the Williamsburghers 
are grinding up their loins with the 
determination to retake the honor 
which they believe should remain in 
their district for another year, Others 
who are closely following in this bat- 
tle are: Manager H. J. Whitaker, Har- 


lem; Manager J. I. McLeod, Pitts- 
burgh, and Manager D, E. O'Neil, 
Bronx, 

The ordinary honors for the year 
rest with Manager L, P. Welsh, of 
Trenton, and next to him may be 
mentioned Manager H. J. Whitaker, 
Harlem: Manager W. J. Burn, Brook- 
lyn: Manager B. I, Bowen, West Phil- 
adelphia, and Manager D, E,. O'Neil, 


Bronx, 

Agent Misick, of Brooklyn, leads all 
the others of the Colonial staff in the 
matter of ordinary record, following 
him are: T. Egan, Brooklyn; J. J. 
Walsh, Bronx; E, R. Finkbeimer, Al- 
lentown; S. H. Louis, Bronx; H. 
Greenbaum, Bronx; H. Welland, Pat- 
erson: A, Doockler, Newark; L. Sessa, 
Harlem, and C. A. Shaw, Camden, On 
industrial the account stands as fol- 


lows: J. Grantling, Hoboken; T. M. 
Devers, West Philadelphia; H. Hew- 
son, Elizabeth: S. H. Louis, Bronx; 


J. P. Boyle, Newburgh; E. A. Donnel- 
ly, Camden; E. C. Cadmus, Newark; 
W. Downer, Newark, J. R. Kennedy, 
Newark, and M. Ganzler, New Bruns- 
wick, 

F. C. Herrick leads every assistant 


of the Colonial forces on industrial 
increase. He is pushed closely by the 
following: J. G. Howarth, Elizabeth: 
G. E. Destler, Atlantic City; B. New- 
mark, Bronx; E. L. Oram, Elizabeth: 
Thomas Bannon, Hoboken: A. F. Mel 
illo, Harlem; M. J. McDonald, Pitts- 
burgh; M. J. Cole, Williamsburgh, 
and S. C. Millard, Reading. The ordi- 
nary leaders are: J. Conley, Brook- 
lyn; W. E. Brown, Camden: 8, Javitz. 
Orange; W. Madgwick, Bronx: F. C. 
Herrick, Brooklyn; J. Newman, Har- 
lem; E. Oram, Elizabeth: H. Errick- 
son, Camden; D. M. Hunter, Easton, 
and O. Strunk, Williamsburgh. 

The grand old Washington, D, C. 
district of the Metropolitan, presided 
over by Superintendent Robert Cook, 
a veteran in the Metropolitan service, 
is jogging along as usual with the reg 
ularity of a high-priced chronometer. 
Superintendent Cook has won laurels 
through his continued applica- 
tion to all those things that should 
benefit each individual member of the 
staff, and for years the name of “Bob” 
Cook has been linked with the name 
of the most successful of the many 
successful Metropolitan superinten 
dents, 











close 


A delegation from the Hartford dis- 
trict of the Prudential, visited the 
Home Office, headed by Superinten- 
dent C. W. Godfrey, on August 30th, 
Assistant Manager Olazaga, acting as 
guide. Luncheon was served, and 
later Vice President Leslie D, Ward 
made an informal address. 

While Superintendent T. I. Klyce, 
of the Vincennes, Ind., district of the 
Metropolitan is not one of the old 
well-seasoned superintendents of the 
Metropolitan, yet his success at Vin- 
cennes has been very satisfactory. 
The district has been a hard one to 
place in the upper ranks, yet the work 
done by Superintendent Klyce has 
been of such a class that it is only a 
question of time until Vincennes will 
have honorable mention. 

Superintendent J. E. Whitaker has 
been transferred from the Oshkosh, 
Wis., district of the Prudential, to thc 
St. Joseph, Mo., district. As the St. 
Joseph district is a much larger one, 
and as Superintendent Whitaker is a 
very superintendent, ex 
cellent results are assured, 


progressive 





Syracuse, N. Y., has an industrial 
base, for the John Hancock has been 
a profitable one under the successful 
handling of Superintendent Joseph A 
Walsh, Superintendent Walsh is a 
hard warker, and never asks either 
his agents or assistants, to do more 
than he is willing to do himself, hence 
the combined forces have made the 
Syracuse district what it is. 

Superintendent V. M. Kenney, of 
the Baltimore 3 district of the Pruden- 
tial, who now leads the entire country 
in industrial increase, accompanied by 
his staff, had an outing at Cape May 
on August 3lst. Quite a number of 
visitors were present, and on every 
side promises were heard that 3 
would win out for 1907. 

The Calvert, Baltimore district of 
the Metropolitan, Superintendent J, K 
Voshell, is improving on its last year’s 
record. Industrial increase has been 
made and the ordinary has not been 
neglected. Superintendent Voshell, as 
will be remembered, had a most phe 
nomenal success as superintendent of 
the Bedford-Brooklyn district, and we 


believe that the year 1907 will show 
that with Mr. Voshell’s improved 
health the district will assume its 


place in the leader’s column. 





William Croft, Superintendent of 
the Lowell, Mass., district of the John 
Hancock, reports that the district is 


in a very satisfactory condition as re 
gards industrial, while ordinary ha 
not been up to the expectations of the 


superintendent, yet quite a large 
amount has been written, and before 
the close of the year the “boys” of 
Lowell will have done something to 


be proud of. 


Assistant J. P. Zimmer of the Ra- 
cine, Wis., district.of the Prudential, 
has been promoted and transferred as 
Superintendent to Oshkosh, Wis, Su- 
perintendent Zimmer has a most ex- 
cellent record, and we have no doubt 
that good reporis will be received 
from the Oshkosh district. 


The South Chicago, Ill, district of 
the Metropolitan, Harry D. Wright, 
superintendent, is still producing its 
full quota of industrial increase and a 
fair share of ordinary. Every mem 
ber of the South staff has his own al 
lotment, and is never charged, as an 
expense, to the other members of the 
staff. 

The new non-participating rates of 
the Prudential are interesting our in 
dustrial agents so much, Supt. 
Nealy, of Chicago, 3, that a greater 
effort is being made for ordinary than 


says 


industrial new business by almost 
every member of my staff If many 
of the old line workers in insurance 
thoroughly understood the opportun- 
ity of making money in an industrial 
office, I believe we would receive 
many applications for positions on 
debits from ex-agents of all old line 


companies Industrial insurance wil! 
be written as long as burial expenses 
have to be met in the laboring man's 
family, and the opportunity for get 
ting ordinary off our industrial debits 
is becoming greater day by day 


Superintendent Robert Crook, of the 


Little Rock, Arkansas, district of the 
Metropolitan, has had such a varied 
experience as agent, assistant and 
superintendent that through his per 
sonal efforts the Little Rock district, 
while not ranking among the leaders 
is still on the map and heard from 


quite frequently. 


Views Future Enthusiastically. 
Samuel Quinn, the genial vice 
blent of the Great Western Life of 
Kansas City, was a visitor at our office 


pres 





during the past week Mr. Quinn 
could not forego a smile when glanc- 
ing at the record of his company since 
organization on April 20. The busi 
ness secured is as follows: April, $1 
042,000: May, $1,016,000; June, $1,253 
000: July, $2,014,000; August $35 

000: total, $8,933,000 in 134 days 

Quinn is confident that $5,000,000 will 
be secured during the month of Sep 
tember. In a letter to the agency 


staff, he says: 

‘Friends, it is exceedingly gratify 
ing to the management to be able to 
place before you this record It is 
not an accident. It has been built uw) 
through strenuous effort, through tire 
ceaseless thought and applica 
To you is due its complete ac- 
Your loyalty to the 
company and your ability in present 
ing its merits have won it the dis 
tinction of being the most successful 
young company in America or th 
world.” 


le Ss, 
tion. 
complishment 


Loads Its Net Rate. 


One of the small lowa life insuran« 
companies that makes a speciaity of 
writing ten year term policies, has 
been compelled by its home State de 


partment to load its premiums there 
on $1.50 per thousand, The rates 
charged are practically cost, and on 
these the institution is credited with 
having paid first year’s commissions 
of 75 per cent. No wonder the In 
surance Department took cognizance 
of the matter 
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MUTUAL BENEFIT’S POSITION 

Immediately following the letter ol 
inquiry of the Mutual Benefit Life as 
to the construction which the Wis- 
consin Insurance Department placed 
upon the new statutes enacted in that 
State, the Milwaukee Daily News, in 
what was regarded as an inspired ut- 
terance, implied that the company was 
quibbling on the expense question, as 
though fearful of being able to quality 
thereunder. Strange as it may seem, 
most references to the matter since 
the above appeared have persisted 
in mis-stating the Mutual Benefit’s 
position. 

The complete facts in the case 
were given in our issue of August 15. 
If some parts of the Wisconsin laws 
are construed literally, all life insur- 
ance companies transacting busin Ss 
in the Badger State must refrain from 
setting aside a policy reserve for the 
first year of the contract. It is true 
that a loop hole from this require 
ment may be obtained from anothe! 
part of the law, but no one knows just 
what course the Insurance Commis 
sioner intends to pursue 


On the question of expenses. th 
Mutual Benefit Lif ha no griev 
ance. The company has ever been 
economically and most capably man 
aged. Safety has been the watch 
word of its management Without in 
any way antagonizing younger com 
panies which may feel inclined to us 
the preliminary term method of val 
uation, the Mutual Benefit sees no 
reason why it should take what is 
deemed a backward step, and if it 
is the intention of the Wisconsin Com 
missioner to enforce such a valua 
tion, then it prefers to withdraw from 
the State 

This seems to us a reasonable con 


tention Prelimi 








ed in order toe yung compar 
to get established It was not in 
tended ag a refuge for older compa 
nies under expen ‘ inag nt 


The hesitancy of the Wisconsin 


partment in givi 


an official state 





ment on the subject is unexplainable 


THE EASTERN UNDERWRITER. 


CONTINUED ARTICLES. 





Realizing the disappointments one 
experiences when deeply interested in 
a story or an article to suddenly come 
to the cold statement “to be continued 
in our next issue,” The Eastern 
Underwriter resorts to the method 
most reluctantly, and only on special 
During the past week we 
received from Darwin P. Kingsley, 
president of the New York Life, an 
address entitled “The 
American Life Insurance” and from 
John R. Bland, president of the 
United States Fidelity and Guaranty 
Company, an article entitled “Limita- 


occasions. 


Future of 


tion of risks to Be Assumed by Surety 
Companies.” Both, of necessity, are 
of considerable length and deal with 
matters of special importance to in- 
surance men. Rather than abbreviate 
by cutting out essential paragraphs, 
we have taken the alternative of con- 
cluding these articles, appearing else- 
where, in our issue of next week. 





FIRE UNDERWRITERS’ TROUBLES 


The tremendous pace of 1907 in 


fire insurance circles is beginning to 
have its effect. A very authentic 
rumor is going the rounds of a good- 
sized, and honored British institution 
seeking reinsurance preparatory to 
withdrawing from the United States. 
It is also stated that a _ fair-sized 
American company is in the market 
Whether anything 
comes of the effort or not, it is cer- 


for reinsurance. 


tain that they have been offered. 

The announcement is also made 
that the New Jersey Fire is flounder- 
ing. This does not cause much sur- 
prise, but is it not possible that the 
announced ailment of the New Jersey 
Fire will prove of a contagious nat- 
ure. Plunging for premiums, is given 
as the cause of the trouble, and in a 
general sense has not a large num- 
ber of companies endeavored to gar- 
ner in increased volume of premiums 
during this year? From all sections 
of the country comes the announce- 
ment of companies driven for income. 

In other years such a step may have 
been safe, but 1907 is destined to be- 
come famous for the manner in which 
property in general burned up. State. 
ments of loss ratios varying from 60 
What 
company 


o 75 per cent are common. 
loes this signify to the 
which has been writing heavily’ 

Coupled with the heavy losses sus- 
tained, is the enormous decrease in 
security values. Varily these are try 
ing times, and unless the general 
conditions change very materially ere 
he end of the year, retirements are 
ikely to become fashionable. 


NOT A MATTER OF CHOICE. 
In his addre before the sixth an 
nual convention of successful field 
representatives of the company, Presi 
dent S. C. Dunham, of the Travelers’ 
Insurance Company commenting on 


the difference between stock and 


mutual control, and the “greater pos 
sibilities of economy” in the 


company cited, as an instance that 
the arnual meeting expenses of the 
Travelers were not over $25, while 
the expenses of the annual election of 
one of the large mutual companies 
held last year was over $200,000. A 
cold fact no doubt but one borne of 
necessity and not of choice That 
it should have been made _ possible 
for life insurance companies to become 
the object of barter and intrigues 
analogous to those of a political cam- 
paign is a sad commentary on “re- 
form” legislation, The sacredness of 
the institutions demands protection 
from such, even though it may be cost- 
ly. It hardly seems probably that 
there will be a repetition of the farce 
of 1906, because the public has been 
awarded a glimpse through the hol- 
low shell in which Untermyer, Scrug- 
ham, et al, had encased themselves. 





DEMANDING THE TITHES. 


In Biblical times the man who sat 
at the receipt of custom levying the 
tax was the most despised in all the 
land. A tax is not always a pleasant 
affair, particularly when it is levied 
unjustly as in the case of life insur- 
ance. Gradually it has been imposed, 
ever on the increase, until now mil- 
lions of dollars are exacted annually 
from lile insurance premiums paid, 
not infrequently with great sacrifice. 

In his excellent address before the 
convention of insurance commission- 
ers, Darwin P. Kingsley, president of 
the New York Life brings the matter 
nome in the following language: 

“The modern legislator says in ef- 
fect, ‘You have money to spend for 
life insurance, then you are able to 
pay taxes. Give the State a part and 
buy less insurance.’ And se a man 
sits at the receipt of customs where- 
ever life insurance is sold in this 
country, save in Nevada, Oklahoma 
and Alaska, and to the buyer who 
wishes $100 worth of life insurance, if 
from New York he says, ‘Give me one 
dollar;’ if from Pennsylvania he says, 
‘Give me two dollars,’ if from Ohio 
he says ‘Give me two dollars and a 
half.’ The tendency for many years 
has been to take more and more. 
‘vhere is no uniformity in the taking. 
It has come to be a game of graft. 
Money must be had; policyholders are 
more or less defenseless. This is an 
easy way to get money for the State; 
whether it is a just way or a proper 
way has little consideration.” 

Of course it would not sound nice 
to assert that it is a case of still de- 
manding the tithes and making the 
burdens as unbearable as possible, but 
Comunis- 
sioner Kelsey, of New York, is on 


the similarity is striking. 


record as favoring a repeal of laws 
which levy this unjust and unneces- 
sary tax. If the insurance commis- 
sioners in convention would agree 
upon action of this kind it would pave 
the way for undoing a great wrong. 





Capital Stock Doubled. 





A special meeting of the stockhold- 
ers of the Florida Life has been called 
for the purpose of voting upon the 
recommendation of the Executive 
Committee of the company that the 
stock be increased from $100,000 to 


BLOCK 900 000. 


September 19, 1907. 





OF PERSONAL INTERES1 | 





After several weeks pleasantly 
spent in touring the New England 
hills, E. G, Snow, president of the 
Home Insurance Company, is once 
more at his desk directing the policy 
ot the great institution. A _ tireless 
worker. Mr. Snow can rarely be in- 
duced to leave his office, but when 
away he gives himself over wholly to 
recreation, conscious that during his 
absence the business of the Home 
will be well cared for by his trusted 
lieutenant, Vice-President Correa. 

Morris L. Duncan, United States 
manager of the Svea Fire and Life 
of Sweden, and one of the most demo- 
cratic of men, is not likely soon to 
forget the royal entertainment given 
him by the managers and directors 
of his company during his recent visit 
to Gorhenburg. Banquets, a formal 
presentation to King Oscar of 
Sweden, the hospitality of the Royal 
Yacht Club; all these favors and many 
others were enjoyed by the American 
underwriter, who especially appreciat- 
ed the appearance at all dinners 
where he was a guest, of the Stars 
and Stripes. After leaving Sweden, 
Mr. Duncan spent some time pleasant- 
ly in Holland, Denmark, Germany, 
Krance and Great Britain. 

In future Mr. Duncan will have su- 
pervision for the Svea over Greater 
New York, as well as the balance of 
the country. Weed and Kennedy are 
the company’s agents in the Metropol- 
itan District, and heretofore have held 
their appointment direct from Gothen- 
burg. 





Speaking of the results achieved by 
the Pittsburg agency of the Provident 
Life and Trust, the Insurance World 
says: 

“With practically the same agency 
force as last year, both as to size and 
personnel, the Pittsburg agency of the 
rvrovident Life and ‘Trust, under Wells 
and Hilleman, has succeded in payilly 
for over 50 per cent, more business 
up to September 1. Better than that 
the business of this agency, for the 
first eight months, is ahead of the 
best eight months ever experienced. 
So far in September the record is 
holding good, for to date September 
business is 50 per cent. ahead of the 
corresponding period of last year. The 
Pittsburg agency ranks third among 
all the agencies of the company for 
business to date. When the limited 
territory is taken into consideration, 
the record seems remarkable.” 

The straightforward, conscientious, 
persistent effort put forth by Graham 
CC, Wells, when succeeding the late 
Benjamin F, Lightfoot, to the manage- 
ment of the agency has borne splen- 
did fruit. He is deserving of the 
best, and so is the company. 


As was fully expected the directors 
of the Hamburg-Bremen Fire, of Ger- 
many, a short time ago formally elect- 
ed H. C. Buchenberger general man- 
ager of the company. He had prev- 
iously been its associate manager in 
the United States, and his administra- 
tion met with the cordial endorsement 
of the home office directors and share- 
holders. Just when.Mr. Buchenberger 
will find it convenient to settle his af- 
fairs here and assume his new post 
in Hamburg it is impossible to say, 
but he will probably get away about 
the first of the year. 


M. B. Lockyer, of Philadelphia, the 
star producer of the Illinois Life, cov- 
ering eastern Pennsylvania, has been 
given the entire State, commencing 
October Ist. “Mart” is a hustler and 
practically unlimited in the amount of 
energy he can put forth. 
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DISCUSS COMMISSIONS. 
Company Officers and Local Agents 
Consiacer Compensation Question 
in the South. 





The unexpected calling together of 
the committee of nine appointed by 
the Southeastern Tariff Association to 
confer with southern agents on com- 
missions makes it practically certain 
that the commission question will be 


discussed at Richmond, inasmuch as 
this was one of the objects in calling 
the companies and agents together at 
this time instead of after the Rich- 
mond convention as originally plan- 
ned. 

When the Southeastern Tariff As 
sociation decided to appoint a com- 
mittee of head office executives to 
consider the commission question in 
response to the request of agents rep- 
resenting southern associations, it ap- 
pears that one object in view was the 
expectation that in this way the whole 
be brought up for discussion Al- 
though southern agents were anxious 
for an immediate conference follow- 
ing the S. E. T. A. meeting, the com- 
pany decided it best to defer such a 
conference until after the Richmond 
convention in the hope that some ac- 
tion would be taken at that meeting 
tending to further explain and fortify 
the resolution adopted at the Indian- 
apolis convention, 

Inasmuch, however, as the com- 
panies in general had paid very little 
attention to that resolution, except 
to criticise it or to commend it in a 
half-hearted way, there did not seem 
to be any chance that the National 
Association would take any action on 
the commission question until some 
definite suggestions had been made by 
the companies. Realizing this situa- 
tion, it was decided to call the com 
mission conference with southern 
agents before the Richmond conven- 
tion instead of after it. 

Southern agents had understood 
that the conference was to be later 
and had made their plans to attend 
the Richmond convention in the ex- 
pectation that the commission confer. 
ence would be called some time after 
that. 

Notwithstanding the change of 
plans, however, six State associations 
were represented at the conference 
called in New York city by thirteen 
agents as follows: 

Virginia —L. W. Childrey and Geo. 
D, Dey, Norfolk; Charles Lunsford, 
Roanoke. 

Alabama.—R. H. Mabry, Selma; R. 
F. Manley, Birmingham; W. G. Horn, 
Mobile, (J, H. Glennon & Co.) 

Florida.—Knowles-Hyer, Pensacola. 

Georgia.—W. F. Train, Savannah; 
F. W. Coles and Rutherford Liscomb, 
Atlanta. 

Mississippi—J. H. Johnson, Clarks- 
dale; Edward Yerger, Jackson. 

North Carolina—Walker Tayler, 
Wilmington. 

Secretary Putnam, of the National 
Association, was invited by southern 
agents to meet with them for pur- 
poses of consultation. Southern 
agents who arrived at the Imperial 
Hotel, Wednesday, met at two o'clock 
in the afternoon co-incident with the 
preliminary meeting of companies, 
selecting L, W. Childrey as chairman, 
and Edward Yerger as secretary. The 
commission question was thoroughly 
discussed and Messrs, Manley, Wal- 
ker and Yerger selected to speak at 
the conference the following day. It 
was voted to ask for a ten per cent. 
contingent commission in addition to 
the 15 per cent, flat now paid. 

The agents conferred Thursday 
morning at eleven o'clock with the 
company committee, which consisted 
of the following: Milton Dargan, 


chairman; W. B. Clark, of the Aetna; 
Henry W. Eaton, of the L. & L. & G.; 
E. H. A. Correa, of the Home; Chas. 
G. Smith, of the German American; 
Frank Lock, of the Atlas. 

Owing to a mistake in the notices 
sent by the company committee to 
agents, President Irvin, of the Fire 
Association: Vice-President Bissell, of 
the Hartford, and President Cunning- 
ham, of tre Glens Falls, were unable 
to be present at the Thursday con- 
ference, although on hand Wednes- 
day afternoon. 

The company committee stated that 
the conference was in the nature of 
a hearing given to local agents to 
present their arguments which were 
to be taken up and considered in or- 
der that the committee might make a 
report to the Southeastern Tariff As- 
sociation. The agents presented their 
case in a forcible way and_ invited 
questions and suggestions from the 
company managers, The officers, how- 
ever, thought it best not to present 
their own views, but asked one or 
two questions of the agents, particu- 
larly as to whether the National As- 
sociation was prepared to take up the 
commission question as a whole be- 
fore it was considered as applied to 
southern agents. 

Secretary Putnam was asked to ex- 
plain the position of the National As- 
sociation, and stated that the Indian- 
apolis resolution was educational, be- 
ing in the form of a suggestion to 
companies whereby the troublesome 
expense question might be handled, 
and that the association considered 
it encumbent upon the companies 
themselves to take the next move in 
the matter. 

The meeting was adjourned with a 
statement by Chairman Dargan that 
in all probability another conference 
would be called. The agents held an- 
other conference at the _ Imperial, 
Thursday afternoon, particularly as 
to what attitude southern agents 
should take at the forthcoming meet 
ing of the National convention. A 
communication to States not repre 
sented was prepared for this purpose 
and it therefore seems probable that 
the commission question, which had 
not been counted as one of the mat- 
ters to be debated at Richmond this 
year, will surely come up. It is a 
live question and one which interests 
local agents everywhere, and un- 
doubtedly the knowledge of the fact 
that commissions are to be discussed 
will attract the attendance of many 
agents who otherwise might put them- 
selves in the “stay-at-home” class. 

Minimum Versus Specific Rates. 

Differences of opinion exist between 
the local agents throughout Mifflin 
County, Pa., and the members of the 
Middle Department Association, over 
the rating of dwellings in the terri- 
tory. The local men desire specific 
ratings, asserting that many of the 
houses are built in long rows, and 
that a tariff of 40 cents per annum, 
such as is proposed by the govern- 
ing organization under the talked of 
minimum, is absurd. The matter has 
been referred back to the county 
committee for further consideration. 





Western Union’s Annual Meeting. 

The annual meeting of the Western 
Union is scheduled to take place to- 
day at Frontenac, N. Y. Matters of 
vital importance are slated for con- 
sideration, and the prediction is made 
that the gathering will be one of the 
most eventful in the entire history of 
the organization. 





“If a man does not have belief and 
enthusiasm, the chances are small 
indeed that he will ever do a man’s 
work in the world.” 


MUTUAL FIRE INSURANCE. 


Attorney General Jackson Denies 
Right of Municipal Offices to 
Effect Such Indemnity. 

In response to direct inquiry Attor- 
ney General Jackson, of New York, 
under recent date, expressed the opin- 
ion that if municipal officials insured 
public property in mutual fire insur- 
ance companies, they might be held 
individuaily liable in the event of dis- 


aster. 





Mr. Jackson's communication reads 
as follows: i 

“You have requested my advice rel- 
ative to the right of officials of a vil- 
large, town or other municipality to 
insure the property thereof in a mu- 
tual or co-operative fire insurance 
company, or in a foreign insurance 
company, not authorized to do busi- 
ness in this State 

“It is a well settled principle of law 
in this State in regard to mutual and 
co-operative insurance companies, that 
the insured becomes a member of the 
corporation, and upon entering into 
such relationship is endowed with all 
the rights and becomes subject to all 
the liabilities of a member. Each per- 
son insuring in companies of that 
character becomes at once an insurer 
and insured. 

“Villages, towns and cities are mu- 
nicipal corporations (General Corpor- 
ation Law, Section 3, Subd. 1). 

“If such a municipal corporation 
were to be permitted to insure its 
property in a mutual or co-operative 
fire insurance corporation, it would 
thereupon become an insurer of all 
the other members of such corpora 
tion. There is not to be found in the 
statutes of this State any provision 
conferring such powers or privileges 
upon municipalities, and it seems to 
me if the officials of a municipality, 
who are charged with the duty of ad- 
ministering its affairs, enter into con- 
tracts beyond the scope of their au- 
thority, they thereby subject them- 
selves to the hazard of individual lia- 
bility. 

“(See White vs. Madison, 26 N. Y., 
118). 

“In the case cited it was held that 
the power of an agent to insure the 
property of his principal does not au- 
thorize an insurance in a mutual com- 
pany thereby making the principal an 
insurer of others. 

“Respecting the insurance of prop- 
erty of a municipality in a foreign 
fire insurance company, not authoriz- 
ed by law to do business in this State, 
I deem it only necessary to call your 
attention to the provisions of the In- 
surance Law, Section 26, which re 
quire fire insurance companies to 
make certain deposits of securities for 
the benefit of all the policyholders be 
fore being permitted by the Superin- 
tendent of Insurance to transact bus 
iness within this State. This require- 
ment is for the protection of policy- 
holders, and I know of no reason why 
municipal authorities should be per- 
mitted by making insurances not so 
safeguarded to deprive the municipal- 
ity of the protection afforded by such 
deposits.” 

The decision in the case of White 
versus Madison, above referred to, 
contains this pertinent paragraph: 

“If the Deputy had power to insure 
in the name of the Sheriff, he could 
not in effecting such insurance, sub- 
ject the Sheriff to the hazard of that 
most unsafe of partnerships, a mutual 
insurance company. He may have 
power to insure the Sheriff's goods, 
without having power to make him 
the insurer of other people's goods.” 

The court thus recognizes the con- 
tingent liability of policyholders un- 
separable from membership in a mu- 
tual organization, and while freely 
granting the right of private individ- 
uals to effect such indemnity if they 
so elect it denies, and wisely so, that 


right to public officers 

Guardians of the property of others 
are in duty bound to avoid entangling 
alliances of every sort, and however 
attractive the plea of mutuality in fire 
insurance may appear, history dis 
closes numerous instances of com 
pany failures among this class of in- 
stitutions with resultant heavy loss 
to confiding policyholders. 

The initial cost of stock fire insur- 
ance may be a little more than that 
of the mutual variety, but the price is 
definite, and the policyholder rests 
secure in the consciousness that he 
will never be called upon for an as 
sessment “to take care of excessive 
and unlooked for losses.” 


APPOINT COMMITTEE OF FIVE. 
Middie Department Association to 
Consider Non-Board Competition. 
Animated and extended discussion 
was had at the September meeting of 
the Underwriters’ Association of the 
Middle Department on Tuesday, over 
the question of non-board competi- 
tion, which has now assumed large 
proportions throughout the organiza- 
tion’s territory. It was finally decided 
to name a special committee of five 
to whom will be delegated the task 
of investigating the matter thorough- 
ly. A second unsuccessful attempt 
was made to enforce a ten per cent 
rate on all risks where the assured 
waives the right of subrogation 
against railway companies, and notice 
to that effect is endorsed upon insur- 

ance policies. 

jy the conditions of the new sched- 
ule adopted jointly by the Middle De- 
partment Association, the Philadel 
phia Fire Underwriter’s Association 
and the Philadelphia Suburban Asso- 
ciation, it will be possible to make a 
rate of 16 on standard fire-proof tele- 
phone buildings. 

Maintaining that the electrical in- 
spection rules as now enforced are 
too drastic, an attempt was made to 
materially modify them. No definite 
conclusions were reached in the m#¢t 
ter, and it is earnestly to be hoped 
that no action will be taken that will 
lessen the effectiveness of this ad 
mirably conducted department of the 
association. 

Why Liability Is Denied. 

In explanation of the notices sent 
out to claimants against the North 
German Fire, denying all liability. Re 
ceiver N. A. Elsberg, says 

“Under the New York statute gov 
erning the winding up of an insolvent 
fire insurance corporation, the duty is 
in the first instance imposed upon the 
received of allowing or rejecting 
claims filed against the insolvent es 
tate. If he rejects a claim, the dis 
puted claim then goes to a referee 
appointed by the court, and such ref 
eree fixes a time for hearing on the 
matter, takes proof and then decides 
whether or not the disputed claim is 
a proper one in whole or in part. Un- 
der these circumstances the duty of 
the receiver is, of course, to allow no 
claims to which any possible legal ob 
jections appear on the facts in his 
possession, but he must reject any 
such claims and permit the matter to 
go before the referee whose function 
it is to take proof and decide. That 
is the speedy and the only proper war 
to treat claims filed, and in that way 
alone can legitimate claimants be pro 
tected and improper claims provente 
from sharing in any payment of divi 
dends.”’ 


Attention is directed to the wholly 
unsatisfactory electrical conditions ob 
taining at Allentown Pa., and it 
would be well for those supervising 
affairs in the city tu apply remedial 
measures quickly. All motors used 
are attached to a 500 volt trolley cur- 
rent, thereby creating a most danger- 
ous hazard. 
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SAID TO BE CUTTING RATES. 
Local Agent at South Bound Brook 
Credited With Writing Business 
Below Regulation Tariffs. 

S. A. Dutcher, of South Bound 
Brook, N. J., is credited with persis- 
tently cutting rates, and members of 
the Somerset County Board are not 
a little worried in consequence, When 
the Board was formed some months 
ago, Mr. Dutcher represented the 
North British and Mercantile and the 
Firemen’s of Newark. The first named 
company charged its representation 
soon thereafter, but the Firemen’s re- 
mained in the agency, apparently 
quite satisfied with the policy Mr. 
Dutcher is reputed to be pursuing. 
While South Bound Brook has a few 
fire plugs scattered throughout its 
streets, it has no fire apparatus, de 
pending upon Bound Brook proper for 
help in case of need. It is conse- 
quently rated as an “unprotected” 
town, despite which fact Mr, Dutcher 
is said to be writing business at “pro- 
tected” rates, to the manifest disad- 

vantage of his competitors. 


The Result of Knowing How. 

A striking exhibition of what can 
be saved from a badly damaged fire 
stock when the salvors thoroughly, un- 
derstand their business, is afforded by 
the returns had upon the loss of F. 
P. Garrettson and Company, Brook- 
lyn. The loss occurred on the 17th 
ultimo, the stock coffee, suffering sev- 
erely both from fire and water. To 
the Samuel Gans Company of this 
city, was entrusted the conditioning 
of the damaged goods. So cleverly 
and expeditiously was the work done 
that the interested company suffered 
a net loss cf but $1,871.06, or 19 per 
cent. of the insurance carried. 

3y a singular coincidence a second 
cotfee loss handled by other parties 
than Gans, yielded an 81 per cent. 
loss. 

While we appreciate that it is dif- 
ficult to draw fair comparison in sal- 
vage wrecking, the conditions in each 
fire being peculiar, yet the results 
show in the cases above noted are 
such as to compel company officers 
and local agents to give very careful 
heed to the important matter of sal- 


vages. 





National Union Field Changes. 

The National Union Fire of Pitts- 
burg, has appointed E. B. Lucas, for- 
merly special agent for Allegheny 
County, to a similar position for east- 
ern Pennsylvania, with headquarters 
in Philadelphia. To succeed Mr. Lu- 
cas and R. C, Clark, who has been 
transferred to the Indiana field, the 
company has transferred J, B. Sirich, 
of Richmond, special agent for Vir- 
ginia and North Carolina, to cover 
western Pennsylvania with headquart- 
ers at the home office. 

These are three bright, progressive, 
voung field men who have clearly 
demonstrated ‘their adaptability for 
the work chosen 

To Handle Sprinkled Business. 

The Colonial Assurance Company 
of New York, has been appointed gen- 
eral agent of the North State Fire of 
Minneapolis, in the Northern States 
for sprinkled business, and will oper- 
ate the company in conjunction with 
the Metropolitan of Chicago. 


Dutchess In Texas. 

The Dutchess Fire of New York has 
entered Texas, appointing Gilbert 
Hiay, of Waco, general agent. Mr. Hay 
was general agent of the Union Assur- 
ance until its retirement from the 
United States and has had an extend- 
ed experience in Texas, covering a 
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number of years and will, no doubt, 
do well for them. The Dutchess has 
a cash capital of $200,000, a surplus 
to policyholders of $235,353.83, with 
total assets of $551,209.84. It has had 
a very successful six months’ busi- 
ness this year in the face of the 
heavy losses over the country. 


INTERESTING OBSERVATIONS. 

There was, once upon a time, a 
rate-cutting agent, who every time his 
practices compelled his competitors to 
resort to rate cutting too, would have 
a spasm of reform and penitently get 
himself back into the local board, and 
influence others to do the same. 

In this he did some good, for these 
others sometimes, pretty nearly al- 
Ways, continued their membership. 

The continuous and considerable de- 
cline in the market value of securities 
during this year has worked a decided 
depreciation in the assets of insur- 
ance companies and this has been in 
evidence in the few July statements 
which we have seen. Some compan- 
ies have been affected to the extent of 
hundreds of thousands of dollars. 

As it can hardly be expected that 
the market will very much restore 
this shrinkage during the remaining 
months of the year, this depreciation 
will be a conspicuous feature in next 
annual statements. 

For some years past there has been 
an increase in the market price of in- 
vestment securities in general, which 
has given a fictitious “swell” to ap- 
parent insurance prosperity, and it 
is a hard proposition to have these 
appreciations drop off during one 
year, and that year succeeding that of 
the San Francisco conflagration. 

Former prices were, however, spec- 
ulative and this reaction may be con- 
sidered a naturai adjustment of val- 
ues which is not likely to be repeated 
next year. 

The President of the National 
Board of Fire Underwriters in his last 
annual address said, that taxation in 
all its forms costs companies nearly 
three per cent, on their premiums, 
and that this is exacted whether there 
is profit or not, and that it happens 
that in nine of the last sixteen years, 
actual losses on fire underwriting re- 
sulted. 

Certainly fire insurance pays its full 
share of taxes But taxes are com- 
putable and there will be no com- 
plaint of any system of just taxation. 
It is the uncomputable sort of hurtful 
legislation that most disturbs the bus- 
iness. 

The vacation season is now about 
ended and when you are sufficiently 
recuperated from its effects, it will be 
well to remember that there are a few 
months of the current year left in 
which to make good the interregnum 
in your endeavor to exceed last year's 
business. 

All through his brief career as an 
agent he was habitually forgetful to 
mail his reports and remittances and 
to answer even important correspon- 
dence. In fact he often forgot to dis- 
tinguish between his commission and 
the net premiums of his companies 
and used both. He was notable for 
his frequent need of reminders to re- 
member, and now his widow is ar- 
ranging to erect a monument to his 
memory! 

There is a considerable crop of new 
fire insurance companies, although 
several promotions have “died a born- 
ing.” 

All the older companies which have 
passed the experimental period had 
to have their beginning and so of this 
new lot some must be expected to 
succeed, The record, however, is 
that about three out of four compan- 
ies which have been launched on the 
sea of fire underwriting have furled 
their sails—Glens Falls Now and 
Then. 


MONONGAHELA 


INSURANCE COMPANY 
of Pittsburg, Pa. 
Incorporated 1854. 
Geo. A. Berry, President. 
John H. Claney, V.-Pres. & Treas. 
W. K. Reifsnyder, Secretary. 





WOOD BROTHERS 2 PECK 
100 WILLIAM ST., 
NEW YORK CITY. 
s 


Unusually well equipped for placing 
with high-grade companies, the sur 
plus business of out of town agents. 
Correspondence invited. Prompt and 
efficient service guaranteed. 





Northern Assurance Go. 


OF LONDON, ENG. 


U. S. Statement as of Jan. 1, 1907. 
Admitted Cash Assets ....$4,230,182 
All Liabilities, incl. Res’rves. 3,054,547 


Net Surplus in U. S. ...... $1,175,635 





Eastern and Southern Departments 
Company’s Building, 
38 Pine Street, New York. 
GEORGE W. BABB, Manager. 
T. A. RALSTON, Sub-Manager. 





.. 9VEA... 


Fire and Life 
Insurance Co. 
Gothenburg, Sweden 


ORGANIZED 1866 


United States Branch 

29 and 31 LIBERTY ST. 
NEW YORK CITY 

MORRIS L, DUNCAN, United States Mgr. 
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Royal Exchange Assurance 


OF LONDON, ENGLAND. 


ESTABLISHED IN 1720. 


United States Branch. 


92 WILLIAM STREET, NEW YORK. 


U C. CROSBY, General Manager. 
R. D. HARVEY, Assistant General Manager 


1853 1907 
FIFTY-FOURTH YEAR. 


FARMERS’ 
FIRE INSURANCE 
COMPANY. 


YORK, PENNA. 
ED « seus dine tk tae $1,017,369.65 
a $453,084.11 


W. H. MILLER, President. 
BE. K. McCONKEY, 
Secretary and Treasurer. 


The Leading Fire Insurance ‘Company 
of America. 








Commercial Union Assurance Company 
(Limited) 
OF LONDON. 
PINE AND WILLIAM STS., NEW YORK CITY 





HERBERT BUXTON, Pres. and Mgr. 


Buxton Insuring Agency 


63 William St., New York 





Excess Lines handled anywhere. 
Good connections at Lloyds, London. 
Correspondents solicited. 











Organized 1872, 
D> 


GUARDIAN 


Fire Insurance Co. 
Of Pennsylvania. 


Capital............200,000 
AMAR ic ccssicnses 455908 
Net Sorplus....... 





Roberi Dickson, President. 





Organized 1882 


SOUTHERN 


Insurance Co. 
New Orleans, La. 


Capital............$200,000 
MO. iccices 3 Cs 





7°,405; Net Surplus........ 109,251 


R. D. Tweeddale, Ass’t Sec. 


Executive Offices: 


, NEW YORK 


841 WILLIAM ST. 
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HOW CONTRACTS ARE AMENDED. 





Forms Prescribed by Law in New 
York and New Jersey Gen- 
erally Used. 





In response to a request from a sub- 
scriber, The Eastern Underwriter 
gives herewith standard clauses and 
riders prescribed by the laws of New 
Jersey, and which may be attached to 


the Standard Fire Policy in use in 
that State: 
Condition as to Incumbrances.—If 


the property, real or personal, cover- 
ed by this policy be or become incum- 
bered by a mortgage, trust deed, judg 
ment or otherwise, this entire policy 
shall be void, unless otherwise pro- 
vided by agreement indorsed hereon 
or added hereto. 

Lightning Clause.—This policy shall 
cover any direct loss or damage caus- 
ed by lightning, (meaning thereby the 
commonly accepted use of the term 
lightning, and in no case to include 
loss or damage by cyclone, tornado, 
or wind-storm), not exceeding the 
sum insured, nor the interest of the 
insured in the property, and subject 
in all other respects to the terms and 
conditions of this policy. Provided, 
however, if there shall be any other 
insurance on said property this com- 
pany shall be liable only pro rata with 
such other insurance for any direct 
loss by lightning, whether such other 
insurance be against direct loss by 
lightning or not. 

Percentage Value Clause.—If at the 
time of fire the whole amount of in- 
surance on the property covered by 
this policy shall exceed per 
cent. of the actual cash value thereof, 
this company in case of loss or damage 
shall not be liable to pay more than 
its pro rata share of said per 
cent. of the actual cash value of such 
property; and should the whole insur. 
ance at the time of fire exceed the 
said per cent., a pro rata return of 
premium on such excess of insurance 
from the time of the fire to the expir- 
ation of this policy shall be made on 
surrender of the policy. 

Percentage Value Clause (for appli- 
cation to specific items of Policy.— 
If at the time of fire the whole amount 
of insurance on the property covered 
by the item of this policy 
on shall exceed per cent. 
of the actual cash valué thereof, this 
company in case of léss or damage. 
shall not be liable to pay more than its 
pro rata share of said per cent. 
of the actual cash value of such proper- 
ty; and should the whole insurance 
on said item——-—at the time of fire 
exceed the said per cent., a pro rata 
return of premium on such excess of 
insurance from the time of the fire 
to the expiration of this policy shall 
be made on surrender of the policy. 

Percentage Co-Insurance Clause.—If 
at the time of fire the whole amount 
of insurance on the property covered 
by this policy shall be less than——— 
per cent. of the actual cash value 
thereof, this company shall in case of 
loss or damage be liable for only such 
portion of such loss or damage as the 
amount insured by this policy shall 
bear to the said— per eent. of the 
actual cash value of such property. 

Percentage Co-Insurance Clause 
(for application to svecific items of 
Policy.)—If at the time of fire the 





























whole amount of insurance on ‘the 
property covered by the item 
———of this policy on —shall be 


less than———per cent. of the actual 
cash value thereof, this.cofnpany shall 
in case of loss or damage be liable for 
only such portion of such loss or dam- 
age as the amount insured under said 
item———shall bear to the said 
ner cent. of the actual cash value of 
the property “ covered by = such 
item 1 

Percentage Co-Insurance and Limi- 
tation Clause.—If at the time of fire 
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the whole amount of insurance on 
the property covered by this policy 
Shall be less than per cent. of 
the actual cash value thereof, this 
company shall in case of loss or dam- 
age be liable for such portion only of 
the loss or damage as the amount in- 
sured by this policy shall bear to the 
said —per cent. of the actual cash 
value of such property; provided, that 
in case the whole insurance shall ex- 
ceed per cent. of the actual cash 
value of the property covered by this 
policy, this company shall not be li- 
able to pay more than its pro rata 
share of said per cent. of the ac- 
tual cash value of such property; and 
should the whole insurance at the time 
of fire exceed the said per cent., a 
pro rata return of premium on such 
exeess of insurance from the time of 
the fire to the expiration of this polli- 
cy shall be made on surrender of the 
policy. 

Percentage Co-Insurance and Limi- 
tation Clause (for application to spe- 
cific Items of Policy.)—If at the time 
of fire the whole amount of insurance 
on the property covered by the 
item——of this policy on———-shall 
be less than per cent. of the ac- 
tual cash value thereof, this company 
shall in case of loss or damage be 
liable for only such portion of such 
loss or damage as the amount insured 
under said item shall bear to the 
said————per cent. of the actual cash 
value of property covered by such 
item provided, that in case the 
whole insurance on the property cov- 
ered by said item——shall exceed—— 
per cent. of the actual cash value of 
the same, this company shall not on 
said item——be liable to pay more 
than its pro rata share of said———— 
per cent. of the actual cash value of 
such property; and should the whole 


























insurance on said item———at the 
time of fire exceed the said —per 
cent., a pro rata return of premium 
on such excess of insurance from the 
time of the fire to the expiration of 
this policy shall be made on surren- 
der of the policy. 

Co-Insurance Clause.—If at the time 
of fire the whole amount of insurance 
on the property by this policy shall 
be less than the actual cash value 
thereof, this company shall, in case 
of loss or damage, be liable for such 
portion only of the loss or damage 
as the amount insured by this policy 
shall bear to the actual cash value of 
such property. 

Co-Insurance Clause (for application 
to specific items of Policy.)—If at the 
time of fire the whole amount of in- 
surance on the property covered by 
the item of this policy on——— 
shall be less than the actual cash 
value thereof, this company shall in 
case of loss or damage, be liable for 
only such portion of such loss or dam- 
age as the amount insured under said 
item——shall bear to the actual cash 














value of property covered by such 
item 
Co-Insurance Clause for Floating 


Policy.—It is hereby declared and 
agreed that in case the property 
aforesaid in all the buildings, places, 
or limits included in this insurance, 
shall at the breaking out of any fire 
or fires, be collectively of greater val- 
ue than the sum insured, then this 
company shall pay and make good 
such a portion only of the loss or dam- 
age as the sum insured shall bear to 
the whole value of the property afore. 
said, at the time when such fire or 
fires shall first happen. 

But it is at the same time declared 
and agreed, that if any specific parcel 
of goods included in the terms of this 





JOHN C. PAIGE & CO. 
* INSURANCE 


20 KiLBy STREET 
BOSTON. 





H. A. RICHARDSON, 
President. 


THE DELAWARE FIRE 


WM. D. DENNEY, 
Secretary. 


INSURANCE 
COMPANY 


OF DOVER, DEL. 
Capital, $200,000.00. 


Assets, $385,803.78. 


Liabilities, $160,766.71. 


VEDDER UNDERWRITER CO., 


63 William St. 


New York. 


General Agent for the United States. 


—_— 





SURPLUS LINES. 


LONDON LLOYDS. 


We can furnish you a policy covering up to $40,000 in a syndicate of LONDON 
LLOYDS Underwriters that accept American fire business only through our : 


fice. 


Immediate binders given; 10 per cent. commission paid. 


Send us full i.- 


formation; also a list of a few represented companies and the amounts they 


carry. A warranty will be required in some one of the companies mentioned 


below: 


} 


London & Lancashire Fire Insurance Company; North British & Mercan- 
tile Insurance Company; Liverpool & London & Globe Insurance Company; 
Phoenix Assurance Company; Limited; Commercial Union Assurance Com- 
pany, Limited; Northern Assurance Comnany; Alliance Assurance Company 
Limited; Royal Insurance Company; London Assurance Company: Sun Insur- 
ance Company of London; Continental Isurance Company of New York; Fire 
man’s Fund Insurance Company of San Francisco; Home Insurance Company 
of New York; Hartford Fire Insurance Company of Hartford; Insurance Com- 


pany of North America. 


We invite Your Patronage and Promise Careful Attention to Your Interest. 


MARSH & McLENNAN, 


London Office, 123 Bishopsgate Street. 


New York Office, 54 William St. 


Chicago Office, 159 La Salle Street 
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Samue' Gans, 
Pr sideut 


Samuel Gans Co. 
143-147 Franklin St., N. Y. 


New York Chicago Atlanta 
RENOVATORS OF FIRE AND 
MARINE SALVAGES 


Telephone 4835 Franklin 

Stocks handled at lowest percentage con- 
sistent with proper resn ts, accompanied 
always with C sh Guarantee. Our 
methods fortify adjusters in advance of clos- 
ing loss. 

Always telegraph or telepho.e at our 
expense. 

Expert advice . heerfully given. 

EDWIN W.-WILE, Resident Manager. 
Home Ojfice, Chicago, 2(7 209 E. Madison St 


Leopo'd Gans, 
Vice Pres. & Gen’| Mgr. 





QUEEN 


Ins. Co. of America, 
NEW YORK 


PHENIX 
INSURANCE 
COMPANY 


OF BROOKLYN, N. Y. 








No. 68 WILLIAM ST., 
New York. 





EDWARD CLUFF 
54 MAIDEN LANE 
New York City 


°oo°0 


Surplus Line 
INSURANCE 
siineeeens Only 


Kans 
Bluff, 


Freeholders Ins. Co., Topeka, 

Travelers Fire Ins 
Ark. 

Federal Llyods, of Chicago, Tl. 


Reports of These Companies. 


SUN 
INSURANCE OFFICE 
OF LONDON. 


Co., of Pine 





FOUNDED 1710 


United States Branch: 


54 Pine St.. New York. 


Western Department: 


171 La Salle St., Chicago 


Pacific Department: 


215 Sansome St., San Francisco 
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policy, or such goods in any specified 
building or buildings, place or places, 
within the limits of this insurance, 
shall at the time of any fire be insur- 
ed in this or any other office, this 
policy shall not extend to cover the 
same, excepting only as far as relates 
to any excess of value beyond the 
amount of such specific insurance or 
insurances, and shall not be liable for 
any loss, unless the amount of such 
such loss shall exceed the amount of 
such specific insurance or insurances, 
which said excess only is declared to 
be under the protection of this policy 
and subject to average, as aforesaid. 
It being the true intent and meaning 
of this agreement that this company 
Shall not be liable for any loss unless 
the amount of such loss shall exceed 
the amount of the specific insurance 
or insurances and then only for such 
excess, which said excess shall be 
subject to average, as abave. 
Mortgagee Clause.—Loss or dam- 
age, if any, under this policy, shall 
be payable to————as—————morrt- 
gagee, (or trustee) as interest may 
appear, and this insurance, as to the 
interest of the mortgagee (or trustee) 
only therein, shall not be invalidated 
by any act or neglect of the mortagot 
or owner of the within described pro- 
perty, nor by any foreclosure or other 
proceedings or notice of sale relating 
to the property, nor by any change in 
the title or ownership of this property, 
ner by the occupation of the premises 
for purposes more hazardous than are 
permitted by this policy; provided, 
that in case the mortgagor or owner 
shall neglect to pay any premium due 
under this policy, the mortgagee (or 


trustee) shall, on demand, pay the 
same. 
Provided also, that the mortagee 


(or trustee) shall notify this company 
of any change of ownership or occu- 
paney or increase of hazard which 
shall come to the knowledge of said 
mortgagee (or trustee) and, unless 
permitted by this policy, it shall be 
noted thereon and the mortgagee (or 
trustee) shall, on demand, pay the 
premium for such increased hazard 
for the term of the use thereof; other- 
wise this policy shall be null and 
void. 

This company reserves the right to 
cancel this policy at any time as pro- 
vided by its terms, but in such case 
this policy shall continue in force 
the benefit only of the mortgagee (or 
trustee) for ten days after notice to 
the mortgagee (or trustee) of such 
cancellation and shall then cease, and 
this company shall have the right, on 
like notice, to cancel this agreement. 

Whenever this company shall pay 
the mortgagee (or trustee) any sum 
for loss or damage under this policy 
and shall claim that, as to the mort- 
gagor or owner, no liability therefor 
existed, this company shall, to the ex- 
tent of such payment, be thereupon 
legally subrogated to all the rights 
of the party to whom such payment 
shall be made, under all securities 
held as collateral to the mortgage 
debt, or may at its option, pay to the 
mortgagee (or trustee) the whole 
principal due or to grow due on the 
mortgage with interest, and shall 
thereupon receive a full assignment 
and transfer of the mortgage and of 
all such other securities; but no sub- 
rogation shall impair the right of the 
mortgage (or trustee) to recover the 
full amount of———claim. 

Mortgagee Clause with Full Con- 
tribution.—This clause is similar to 
the regular Mortgage Clause, with 
the following additional paragraph: 

“In case of any other insurance up- 
on the within described property this 
company shall not be liable under this 
policy for a greater proportion of any 
loss or damage sustained than the 
sum hereby insured bears to the whole 
amount of insurance on said property, 
issued to or held by any party or par- 
ties having an insurable interest 
therein, whether as owner, mortgagee 
or otherwise.” 
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His Territory Enlarged. 


W. T. Shepherd, who has been field 
superintendent of the Security Mutual 
Life, of New York, with headquarters 
in Minneapolis, has been appointed 
general field superintendent of the 
company for nine western and north- 
western States with headquarters in 
Chicago. Heretofore this field has 
been divided between Mr. Shepherd 
and T. J. Kennedy. Mr. Kennedy re- 
cently became Wisconsin State man- 
ager for the life and accident depart- 
ment of the Travelers and the Secur- 
ity Mutual, therefore combined the 
two fields bringing Mr. Shepherd to 
Chicago. He will have two assistants 
to help him in his field work. 





Rescinds Overhead Writing Rule. 


As a result of the mail canvass 
made by the executive committee of 
the Kentucky Association of Local 
Fire Insurance Agents recommending 
the rescinding of the rule passed at 
the last meeting, relative to overhead 
writing. the following results have 
been i eported: 

Fifty-nine votes were cast by mail, 
of which forty-seven were in favor 
of rescinding the resolution, twelve 
opposed, of which four were in favor 
of rescinding the action except as it 
related to whiskey insurance. The 
result of the vote indicates that the 
great majority of the members favor 
taking the resolution off the books 
at the next annual meeting. In view 
of this action the matter will not be 
brought up for discussion at the 
Richmond convention. 





A Work of Merit. 


Underwriters, whatever their spec- 
ialty, who attempt to transact busi 
ness in New England without the aid 
of the Standard Insurance Directory, 
will work under a severe handicap. 
The present year’s edition of the 
book contains 737 pages, replete with 
useful data concerning the territory 
covered. Conveniently arranged, 
clearly printed and tastefully bound, 
the Directory is distinctly creditable 
to those responsible for its issuance. 
The Standard Publishing Company, 93 
Broad street, Boston, are the publish- 
ers. 





Mutual Issues Extra Assess- 


ment. 


Reserve 


The Mutval Reserve has sent out a 
call for an extra assessment on the 
old members in accordance with the 
advice of Actuary M. M. Dawson, who 
declares it is the duty of the officers 
to make a special assessment owing 
to the heavy death claims covering 
the first part of this year. 





Eagle Fire In Virginia. 

The Eagle Fire has applied for ad- 
mission to Virginia, where its field 
work, in addition to that in North and 
South Carolina, will be under the su- 
pervision of the American Agency 
Company of Baltimore, of which Paul 
Turner is president. 





Putting On a Great Front. 
Alterations to the home office build- 
ing of the Newark Fire of New Jer- 
sey, are about complete and the gen- 
eral effect is decidedly pleasing. The 
entire front of the structure has been 
remodeled, while the interior has been 
finely decorated. 








Charles F, Harty announces his re- 
tirement from the employ of the In- 
surance Company of North America 
to take service in the Kansas field 
with the Hartford, beginning with Oc- 
tober 1. W. D. Perry, now in charge 
of the Territory field for the North 
American will be given Kansas and 
the Territory position remains open. 
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THE BEST SOLUTION. 


E. P. Marshall Thinks That Federal 
Supervision Will Simplify Exist- 
ing Problems. 


In an article in the New York Com- 
mercial, E. P. Marshall, vice-president 
of the Union Central Life, and a man 
of broad guaged ideas says: 

“There can be no question that the 
business of life insurance has been 
and is being greatly hampered by op- 
pressive and harsh legislation. The 
recent laws enacted by the legislat- 
ures of the States of Texas and Wis- 
consin especially are in point. In 
Texas it is required, under the Rob- 
ertson act, that 75 per cent of the re- 
serye on Texas business of life in- 
surance companies shall be invested 
in securities of that State or invest- 
ments to be made in that State, and 
then deposited with either the State 
treasurer or some designated deposi- 
tory. The result, and a serious one, 
will be that the management of this 
portion of the funds of the company 
will pass beyond the control of its 
officers and board of directors, and, 
further, will be subjected to the ad- 
ditional burdens of local taxation in 
the respective localities where the de- 
posit may be made. What will be the 
result of all this and other legisla- 
tion of a like character, is difficult to 
determine. Will it be the passing of 
still more drastic kaws and the closing 
up of many companies, resulting in 
incalculable loss to millions of po- 
icy-holders? Such a calamity would 
be too great and widespread to con- 
sider seriously. 

“Our internal commerce tends more 
and more to ignore State boundaries. 
Our people, it will be found, will not 
concur in nor abide by State regula- 
tion which affects interstate traffic if 
they are convinced that it is hostile 
to public interests, and if the consti- 
tution will not permit the desired na- 
tional control, it will be amended. 
State regulation should be subordinat- 
ed to national regulation, or at least 
be in harmony with it. The contro- 
versy between companies and corpor- 
ations of all kinds doubtless will re- 
sult in a wider view of the rights of 
corporations. Congressional laws to 
regulate not only railway traffic and 
interstate commerce, but insurance, 
among the people of the States, will 
follow, and why not? The recent con- 
troversy between the State court of 
North Carolina and the federal court. 
as to the effect of State regulation of 
railway rates upon interstate routes, 
is an example. The same in effect 
was attempted recently in Wisconsin, 
in a bill introduced into the Legis- 
lature of that State, ,tending to regu- 
late the amounts of premiums which 
should be collected by insurance com- 
panies upon policies of life insurance. 
I firmly believe that the companies 
and policyholders will be obliged, 
eventually, to turn to the national 
Congress for relief from the encroach- 
ments of the States upon this branch 
of the business of the country, which 
is of such great benefit to the people. 
So many millions of citizens are car- 
rying insurance that their interests 
cannot be entirely ignored by the 
Congress. 

“In aepaper which I read before the 
Actuarial Society 10 years ago, upon 
the subject of national supervision of 
insurance, I said among other rea- 
sons for the necessity of such super 
vision and uniform laws: 

“There can be no question that the 
policyholders scattered over 45 States 
are entitled to uniform, wise an. 
stable legislation. and that it is sorely 
needed. The existing conflicting and 
discriminating laws of the various 
States are getting to be greater than 
even the long suffering and law abid- 
ing insurance companies can bear.’ 

“All great reforms are of slow and 
gradual growth and require years to 
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work out the benefit of changed con- 
ditions. In some manner, in my opin- 
ion, this reform is bound to come, 
sooner or later. Bills already have 
been introduced into Congress having 
these objects in view. 

“National supervision of insurance, 
while it would be far-reaching in its 
effects, would be no more usurpation 
of the rights reserved to the States 
than was the authority delegated toa 
the Department of Commerce and La- 
bor, to collect and compile statistics 
on insurance; all of which alreaay 
had been done by the different State 
departments. The passage and the 
enactment of the oppressive and harsh 
legislation which has been proposed 
will be one of the very measures, in 
my opinion, that will tend to hasten 
and bring about the regulation of in 
surance by national authority.” 





The Federal Health and Accident 
Co., of Philadelphia, has been charter- 
ed with a capital of $25,000. Its offi- 
cers are: Justice Cox, Jr., president; 
fdwin J. Walker, Sr., and Lewis W. 
Bitting, vice presidents; S. R. Me- 
Dowell, treasurer, and James N. Ran- 
del, secretary. 





Oscar Swineford, of Richmond, has 
been appointed manager of the Re- 
liance Life for central, northern and 
western Virginia. Mr. Swineford was 
the junior member of the firm of How- 
ward Swineford and Son, who have 
for many years represented the Equit- 
able Life of this city. 





Supervisor C, L. Tompkins, of the 
Equitable Life has appointed H. C. 
Woodrow, Ervin A. Fontaine, and C. 
H. Tuszynski as representatives of 
the society. They will work in the 
Metropolitan field, under General 
Agent Rubens. 





The Michigan Bonding Company, a 
surety company of Detroit, has been 
chartered and will confine its opera- 


tions to liquor bonds, the Michigan 
laws prohibiting non-State surety 


companies from 
such bonds. 


being accepted on 





C. H. Pausing and J. R. Falconer 
have been appointed resident secre- 
taries at St. Louis for the Frankfort 
Accident and Plate Glass. 





D. J. McNamara, formerly resident 
diiector of the North American Life, 
at Indianapolis, has transferred his 
headquarters to Columbus, Ohio. 





E. F. Clancy, formerly superinten- 
tendent of the Utica district of the 
Metropolitan was a New York visitor 
this week. 





A man to take charge of country 
territory for one of the largest life in- 
surance companies, who can secure 
agents and develop them into produc- 
ers. To the man who can give proof 
of his ability to fill this position, a 
good salary and expenses will be paid. 
Address “Maryland,” care of The 
Eastern Underwriter, 105 William st., 
New York City. 





Experienced man with a record and 
ready to duplicate or excell it, as field 
representative for casualty company. 
Must have knowledge of liability and 
kindred lines and be able to secure 
and direct local agents, E. M., Eastern 
Underwriter Office. 





The general agency of a company 
writing an up-to-date. non-participat- 
ing policy, for Buffalo, New York, by 
a party who is in a position to com- 
mand a large and profitable business. 
Address, in strictest confidence, “Buf- 
falo,” The Eastern Underwriter,, 105 
William St., New York. 
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CASUALTY AND 


SURETY HAPPENINGS _ 





LIMITATION OF RISKS TO BE ASSUMED BY SURETY COMPANIES- 


By John R. Bland, President United States Fidelity and Guaranty 
Company. 


Corporate suretyship is a subject 
upon which few men agree; frequent- 
ly even the officers of the same com- 
pany are not in accord. The only 
real concurrence of opinion is found 
among the older surety men, or within 
the lodge of a corporation. And this 
is natural, for the organization of 
each company is unique. Its methods, 
as well as the mentality, tempera- 
ment, and opinions of its officials, dif- 
fer from those of all others. The bus. 
iness itself is more intricate and com- 
plex than that of allied lines. It 
covers not only fire and liability in- 
surance, but banking, engineering, 
mining, transportation, manufactur- 
ing, and commerce. The methods of 
conducting it are widely divergent. 
These differences are, however, for- 
tunate; they afford an opportunity for 
initiative and originality. 

But while the differences are fortu- 
nate, they are embarrassing, and when 
your Chairman invited me to address 
you on the “Limitation of Risks to be 
Assumed by Surety Companies,” I 
was confronted with no inconsiderable 
task. My embarrassment was aug- 
mented by the fact that Insurance 
Commissioners are men of wide ex- 
perience, possessing trained and an- 
alytical minds. Hence I appear be- 
fore you with modesty, and must in- 
voke your patience and forbearance. 

It is not easy to combat a seeming- 
ly popular movement, although misdi- 
rected and inspired by false princi- 
ples. I shall, therefore, endeavor to 
handle the question logically, pre- 
senting facts and figures to prove my 
statements. 

The gentleman who addressed you 
on the subject of limitations at your 
last meeting injected into the discus- 
sion such questions as reinsurance re- 
serve, special deposits, surplus and 
credits, which, while important, are 
not really germain. Therefore, I shall 
not attempt to treat them here. 

Corporate suretyship is not proper- 
ly understood. The surety company 
simply loans its credit. Its safely lies, 
of course, in the solvency and integ- 
rity of the applicant; at the same 
time faith in a man’s continued sol- 
vency is affected by his, known exper- 
ience, business judgment, capacity 
and habits. It becomes then a ques 
tion of time when a surety company 
may or may not be called upon tv 
fulfill its obligations, As a bank’s sol- 
vency is measured by the solvency of 
its debtors, a surety company’s sol- 
vency is determined by the solvency 
of the principals whose contracts it 
guarantees. Therefore, the surety 
business is hardly one of insurance, 
but rather one of credit, and is more 
nearly akin to banking. 

In fire insurance, the man who pays 
the premium and he who holds the 
policy are identical. In surety bus- 
iness the man who pays the premium 
is rarel ythe policyholder. This is a 
fundamental fact. With the surety 
company, the party bonded is the prin- 
cipal. He pays the premium and prac- 
tically indemnifies the surety against 
the obligation of the bond. He is pri- 
marily bound to satisfy all liability 
that may accrue under the bond. As 
between them, the surety company’s 
liability is entirely secondary. No lia- 
bility can possibly accrue to the sure- 
ty if the principal meets his obliga- 
tions under the bond. 

The party who holds the bond, or to 


whom the bond runs, is called the ob- 
ligee. The obligee has an interest in 
the bond and also a deep interest in 
the financial standing of the principal 
or surety. He would, under his con- 
tract, have the right to demand a bond 
in another company in case the surety 
showed signs of weakness, but in no 
sense has he an interest in the pre- 
mhium. 

It is true that railroad companies 
and banking institutions sometimes 
pay the premium on the bonds of their 
officers and employes; but they sub- 
sequently collect the amount from the 
employe or allow for it by reducing 
the compensation paid to him. 

It is also true that surety compan- 
ies have in some cases returned un- 
earned premiums on _ policies, and 
even agreed in advance to return, un- 
der certain contingencies, a portion 
of the premium; but this is purely 
voluntary, and does not weaken my 
argument. 

Therefore, it may be incontrover- 
tibly asserted that the party holding 
the policy is an altogether different 
person from the party who pays the 
premium. 

Corporate suretyship was never in- 
tended to cover straight financial ob- 
ligations other than bank depositories 
and those co-existent and co-extensive 
with the issuance of contract bonds. 
Even in the case of a fidelity bond, 
while there is a risk involved, it is 
assumed because the principal knows 
he will be criminally liable for a de- 
fault. 

There is not, of course, an element 
of real risk in every bond or guaranty. 
Statistics prove that it is on the aver- 
age very small. The subjoined table, 
marked Exhibit A, gives the amount 
of liability assumed by the five lead- 
ing surety companies during the past 
ten years, the amount of losses paid 
by them, and the percentage of loss 
to liability. 

According to this table the average 
liability is infinitesimal. For every 
dollar it is 1-15!100 mills; for every 
ten thousand dollars $11.50: and for 
every one hundred thousand dollars 
$115. ‘ 

The amount of a bond is not an in- 
dication of the amount of risk. A 
surety company may write a bond for 
$1,000,000 under which the risk is 
negligible. The experience of my own 
company demonstrates that the loss 
on large bonds is infinitesimal. The 
principals are generally financially 
strong and conservative. Large es- 
tates moreover, are seldom committed 
to a single trustee. The profit on 
large bonds has paid expenses and 
losses upon small bonds and dividends 
to stockholders, and also enabled the 
surety to set aside annually an ever- 
increasing sum for reinsurance and 
loss reserve. Bonds of the same pen- 
alty do not carry identical responsi- 
bility, nor should the premium be the 
same. In determining the amount, the 
surety cannot ignore the environment, 
the moral hazard, the duration of the 
obligation, the checks thrown around 
the principal and the nature of the 
particular risk. These considerations 
are the essential data upon which a 
company regulates its charge. They 
vary with each case, and vary more 
with each classification. Hence it is 
in entire harmony with business prin- 
ciples to calculate the premium by the 
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estimated risk and not by the penalty 

The penalty is, of course, consid- 
ered; but it is only one of many con- 
stituent elements. Companies which 
avoid undue hazard must consider the 
probable amount of loss, and must 
then determine, in the light of exper- 
ience, whether the premium is suffi- 
cient to cover the fixed ratio of com- 
mission, expense and loss. The loss 
may not occur on any particular bond, 
but it is sure to come on a percent- 
age of bonds, making it, therefore, 
necessary to figure on it at a fixed 
ratio. 

The movement to require surety 
companies to limit the amount of risk 
assumed is more important than one 
realizes. The disastrous consequences 
which would follow the enforcement 
of the ruling of a 10 per cent. limit, 
will, I am sure, when the facts are 
made known, lead you to stamp the 
measure with unquaiified disapproval. 

The inconsistency of the rule is for- 
cibly demonstrated by the following 
example, when two or more surety 
companies are permitted to execute 
a joint bond in excess of 10 per cent. 
limitation: 

The limit imposed upon my com- 
pany is $200,000, the American Bond- 
ing Company $100,000, the Title Guar- 
anty and Surety Company $100,000, or 
an aggregate of $400,000. On a risk 
of $400,000 a joint and several bond 
would be required. In case of default 
of one or more of the surety compan- 
ies, the remaining solvent company or 
companies would be held responsible 
for the full amount of the bond. This 
practically negatives the ruling limit- 
ing each company to a 10 per cent 
underwriting, and is’ hence an ano- 
maly. 

No limitation whatsoever should be 
fixed, and I shall now proceed to dem- 
onstrate the reasons which induce me 
to take that position. These reasons 
are applicable to bonds of all of the 
several classes into which bonds may 
be divided for purposes of surety bus- 
iness, and I shall now consider some 
of them separately. 

(1) Bonds of Public Officials. 

Many officials handle no funds, but 
are required to furnish bond. We may 
mention City Comptrollers; Presidents 
and Secretaries of School Boards, 
Commissioners, State Auditors, Attor- 
neys-General, Secretaries of State, 
and State Examiners. Often these 
bonds have no actual liability. Or it 
cannot be gauged by the penalty but 
only by an investigation of the sur- 
rounding elements. 

The laws governing Tax Collectors 
differ materially in the various States 
The information must be in the pos- 
session of an experienced surety un- 
derwriter before the amount of risk 
can be determined. 

Treasurers are frequently required 
to bond in amounts equal to the sums 
handled during the year. In a case 
of this sort the Treasurer will never 
have on hand more than a fraction of 
the amount, varying from one-tenth 
to one-fifth, and the risk assumed by 
the surety companies is estimated ac- 
cordingly. 

In other cases the Treasurer may 
handle assets worth many times the 
penalty of the bond, and may have on 
hand at any one time an amount 
greatly in excess thereof, so that the 
loss may reach the entire amount of 
the bond, plus fines and penalties, and 
carry the possible aggregate loss to 
a figure greatly in excess of the bond. 

To show the manifest unfairness of 
attempting to gauge the actual liabil- 
ity by the penalty of such a bond, I 
submit the instances of two Treasur- 
ers. Both are required to file a bond 
in the sum of $100,000. In one in- 
stance the Treasurer may never have 
on hand more than $10,000, while in 
the other he may have on hand at 
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any one time over $100,000. To con- 
sider concrete examples, the City 
Treasurer of Chicago and the State 
Treasurer of Nebraska are both re 
quired to file a bond of $1,000,000, The 
former handles during the year as 
much as $50,000,000, while the latter 
handles about $6,000,000 or but one 
eighth of the sum handled by the City 
Treasurer of Chicago. 

Only an expert can properly deter 
mine or measure the amount of lia- 
bility under such bonds, and then only 
after making a study of the particular 
case. In order to do so, it would be 
necessary to ascertain what safe 
guards could be thrown around the 
risk; to measure the ability and char 
acter of the deputy; to learn whether 
he has been chosen from the political 
class or for his business qualifications 
(in some cases his appointment is 
made jointly by the surety and the 
bank in interest): to know whether 
the deputy is authorized to counter 
sign checks drawn by the Treasurer, 
or whether disbursement checks are 
drawn only on warrant; to ascertain 
whether the surety is liable for failure 
of the bank of deposit, and whether 
the receipts of the office are required 
to be deposited daily, weekly, or quar 
terly, and whether additional audits 
are made by the surety company 

Safeguards minimize liability on 
large official bonds by bringing it 
down to actual daily receipts 

In eighteen States officials are pro 
tected by the passage of Bank De 
pository laws. But laws requiring 
State officials, cities and counties to 
designate legal depositories for public 
funds should not be confused with 
laws requiring surety companies to 
make a deposit in order to do busi- 
Wherever the State, City, or 
County designates the depository, the 
bond is relieved from liability for 
bank failure. In most of the other 
States the Treasurer and his surety 
are liable in case of bank failure. To 
protect itself in such cases, the surety 
company requires the official to de- 
mand of the bank of deposit an ade 
quate guaranty bond, thereby 
guarding the official as well as the 
surety. 

Again, a Tax Collector is often re 
quired to file a bond in double the 
amount of the tax levied. It will be 
conceded that he cannot be held liable 
for more than the levy, and it is there 
fore obviously impossible to estimate 
the liability under a bond of this char 
acter by the penalty, especially if the 
Collector is required to make frequent 
settlements, and the surety exacts it 
In such cases he could not have on 
hand a very large sum of money 

I am aware that there has been one 
case where the surety company found 
it necessary to pay the full penalty 
of the bond—$120,000 with interest 
when the total amount of the tax lev- 
ied was about $60,000. There, how 
ever, the official held a dual position, 
that of County Tax Collector and also 
that of County Treasurer As County 
Treasurer he became custodian of the 
road funds in addition to the amount 
received for taxes, the two funds ag 
gregating $120,000. These funds were 
deposited in a bank which subsequent 
ly failed: thus the surety became 
liable for the full amount 

This case does not in the least 
weaken the argument The surety 
company knew, or should have known, 
before assuming the liability, that the 
official occupied a dual position, and 
that he would actually handle $120 
000 instead of $60,000. 

Again surety companies safeguard 
their interests by requiring deputies 
in the official’s office to furnish bonds 
in order to prevent possible loss 
through defalcations; and most of the 
surety companies make it a condition 
precedent to qualification that the 
principal must be a man of financial 
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standing; otherwise he is required to 
furnish the company satisfactory in- 
demnity, regardless of the amount of 
the bond. : 

Again, in Kentucky, official bonds 
have no fixed penalty and are in the 
form of “open covenants.” The sure- 
ty is thus liable for any loss which 
might arise under the bond, irrespec- 
tive of amount. Of course the surety 
would ascertain the maximum amount 
of money passing into the official’s 
hands, and the maximum in posses- 
sion at any one time. The enactment 
of the 10 per cent. limitation would 
practically debar surety companies 
from writing such bonds in Kentucky. 

Under the 10 per cent. ruling, my 
own Company is limited to $207,000. 
Now suppose for example that it were 
offered an official bond of $500,000; 
that the official were a man of great 
wealth, ability, and integrity; that his 
lifelong environment had been all that 
could be desired; that the Board of 
Directors had agreed with the official 
upon certain fixed safeguards, and 
that they considered it a safe risk; 
should there be any arbitrary ruling 
or ironclad law to prevent the Com- 
pany’s assuming it, especially when 
it could be demonstrated that the ac- 
tual liability would be inconsiderable, 
although the penalty might be $500,- 
000? Obviously the writing of such 
bonds should depend upon conditions 
peculiar to the applicant. 

No public official could possibly ob- 
tain and follow up the detailed infor- 
mation which would be required by a 
surety company in each case. On the 
other hand, it is the function of the 
surety management, regardless of the 
size of the bond, to foilow it up and 
require adequate protection; and the 
safeguards do not necessarily involve 
the taking of collateral or indemnity. 

Surety companies requiring audits 
greatly reduce the chances of loss. 
Other companies should not, in my 
opinion, write official bonds. It is ob- 
vious that no 10 per cent. limit is 
appropriately applicable to bonds of 
this character. 

(2) Bonds for Specific Performance of 
Contracts. 

There are many States and cities 
which require bonds in double the 
amount of liability, that is, the 
amount of the contract would be $150,- 
000, while the bond would be for 
$300,000. Under the 10 per cent. limit 
our Company could not write the 
bond, as its limit would be $207,000, 
although the actual liability could not 
exceed $150,000. The Company would 
be compelled to seek co-surety or re- 
insurance, or to decline the business, 
despite the fact that its Board of Di- 


sectors would be willing to assume 


the whole risk, and would welcome 
more business of the same character. 

It will be claimed, of course, that in 
order to finish a contract of $150,000, 
a loss of $150,000 might be sustained. 
In reply I can only say that such a 
contingency is too remote to merit 
consideration. If the business is prop- 
erly handled, no such loss could arise, 
In the first place, there are several 
bidders on every large contract, and 
nearly always the bids of the lowest 
bidders are close together. If the 
very lowest bid appears abnormally 
low, the risk would be declined in the 
first instance. 

Now on all contracts there is a re- 
tained percentage, and if the contrac- 
tor defaults, one of the next lowest 
bidders would undoubtedly be willing 
to take over the contract for the face 
of the contract plus the retained per- 
centage. 

In the absence of such an arrange- 
ment, the surety company is subrogat- 
ed to the rights of the failing contrac- 
tor and can finish the contract, save 
a loss and perhaps make a profit. It 
should also be borne in mind that 95 
per cent. of failing contractors fail 
because of insufficient capital and not 
because the contract is unprofitable. 

Frequently it is found that the 
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amount of the contract and the 
amount of the contractor’s bond are 
the same. It is perfectly manifest 
that the loss sustained could not, ex- 
cept under extraordinary  circum- 
stances, exceed in this instance one- 
half the penalty. Therefore, to exact 
the 10 per cent. limitation in such 
bonds would be illogical. 

Bonds covering the construction of 
the Pennsylvania terminals, the Cape 
Cod Canal, the Erie Canal, the canal 
at Sault Ste. Marie, the drainage 
canal at Chicago, capitol buildings for 
States, dams and locks on the Monon- 
gahela and Tennessee Rivers, jetties 
at New Orleans and El Paso, Govern- 
ment reservoirs for irrigating pur- 
poses, court houses and sewerage sys- 
tems, must each receive the same 
careful consideration. Conditions are 
prescribed under which the surety is 
justified in accepting the risk. If lim- 
itations were enforced in such cases, 
the surety companies would be so 
hampered that they could not write 
the bonds. 

Contract bonds are required in large 
amount by all large contractors and 
all great railroads in the United 
States. These corporations and con- 
tractors would, under the ruling, be 
subjected to great annoyance and in- 
convenience. Each has a preference 
and each gives the business to the 
surety company with which it has an- 
nual contracts. Such a law, strictly 
applied, would force them to deal with 
two or more surety companies to se- 
cure the requisite suretyship, where 
they now deal with one. They would 
thus be obliged to pay a much larger 
premium than if the entire liability 
were assumed by one company. 

Under the ruling, my Company 
could not execute a bond in excess of 
$207,000 unless protected by reinsur- 
ance or indemnity. If August Belmont 
& Company should desire such a bond 
my company could not execute it. But 
if the Company should execute a bond 
of $300,000 for a contractor worth, say 
$10,000, and secure the indemnity of 
August Belmont & Company, the in- 
demnity would unquestionably be con- 
sidered by every Insurance Commis- 
sioner to come within the spirit, as 
well as the letter of the ruling. 

By such a rule many surety com- 
panies would be compelled to give up 
good business, where there would be 
no risk, or to distribute the greater 
portion of the premium among the 
larger companies. Then, also the 
larger companies could embarrass 
smaller competitors by declining the 
business so offered on the ground of 
insufficiency of rate, notwithstanding 
the fact that the rate named would 
be entirely acceptable if they could 
control the business. Thus all great 
corporations would be forced to apply 
directly to the larger companies. 
Therefore, to apply the ruling in such 
cases would be manifestly unreason- 
able. 

(3) Judicial Bonds. 

The possible loss on an administra- 
tor’s bond of $1,000,000, if written for 
a responsible individual of high stand- 
ing, may be regarded as remote. But 
the possible loss on ten appeal bonds 
of $50,000 or $75,000 each may inflict 
a ruinous loss on the surety. 

An administration bond of $500,000 
or $1,000,000—or even $5,000,000 or 
$10,000,000—may involve practically 
no risk, if the party bonded (as often 
happens) is the sole legatee, and the 
debts of the deceased are nominal. In 
such a case, if the fiduciary embez- 
zled the whole legacy he would only 
be embezzling from himself individ- 
ually, and consequently there would 
be no risk under the bond, unless for 
taxes, expenses or public dues. 

Surety companies have on their 
books hundreds of ‘judicial bonds, 
ranging from $250,000 to $1,000,000, 
and in some cases $6,000,000 to $8.- 
000,000 under which no liability will 
accrue. 

No surety company would require 


joint control collateral or indemnity 
from J. P. Morgan, Andrew Carnegie, 
or many others of like standing. And 
if such requirement were demanded 
it would not be complied with. 

In regard to administration bonds, 
it may be said that the administrator 
himself is often a person entitled to a 
large part or even to all of the estate, 
In the latter case the true liability 
is only the aggregate amount of the 
deceased’s debts, expenses and public 
charges. Where allowed a discretion, 
the Courts themselves often recognize 
such distinctions and fix the amount 
of the penalty accordingly. For ex- 
ample, my Company is on the bond of 
the testamentary trustees of the late 
E. C, Swift. This estate is valued at 
$3,000,000, yet the bond is in the pen- 
alty of $100,000 only, and in this case 
no one of the trustees is entitled to 
any part of the estate. The court 
said, however, in fixing the penalty, 
that the well-known integrity and 
wealth of the trustees, and the fact 
that one of them is the husband of 
a beneficiary, should be considered 

The fact is ,that a trust bond in the 
penalty of $500,000 is a safer risk 
than many bonds in the penalty of 
$5,000 only. It is not often that a trust 
estate valued at $500,000 is committed 
to the care of an unworthy trustee, He 
is generally a man of the highest 
standing, tried ability and wealth. My 
Company has never lost a penny on a 
trust bond the penalty of which was 
more than $200,000; whereas it has 
lost heavily on smaller bonds. The 
assertion is ventured that all other 
companies have had like experience. 

As an illustration I cite the case of 
the trustees of the estate of Mrs. 
Mary Baker G. Eddy, for whom my 
Company is_ surety. The’ estate 
amounts to nearly $1,000,000, and con- 
sists almost entirely of personal prop- 
erty. The Trustees are respectively 
a Member of Congress, worth individ- 
ually $200,000; the President of the 
largest bank in Concord, and a third 
party of the best repute, although not 
of large means. It is scarcely con- 
ceivable that any ioss could occur un- 
der this bond. 

Anyone familiar with probate proce- 
dure knows that liability under bonds 
of executors and administrators is 
eliminated in certain cases by re- 
leases of record from the beneficiar- 
ies under the will. There is a case of 
this character where the penalty of 
the bond is $4,000,000, and where the 
releases reduce actual liability to less 
than $100,000. Who could deny us 
in these conditions the right to write 
a $4,000,000 bond? 

The Treasury Department ruling 
provides: 

“If such bond is executed on behalf 
or on account of a fiduciary holding 
property in a trust capacity, the lia- 
bility thereon in excess of 10 per cent. 
of the paid up capital and surplus, 
shall be secured by such deposits or 
other disposition of a suitable and suf- 
ficient portion of the estate so held, 
and that no sale, mortgage, pledge, or 
other disposition can be made thereof, 
without such company’s approval.” 

This ruling was made counter to an 
opinion rendered by Attorney-General 
Griggs (see subjoined Exhibit B)?, and 
without protecting the State, Govern- 
ment, or business interests, or con- 
tributing to the benefit of any one ex- 
cept a particular corporation and one 
or two minor officials of the Treasury 
Department, who hope, through the 
agitation of the subject and the crea- 
tion of a bureau or department at 
Washington, to secure the office of 
Secretary or Commissioner thereof. 

This provision, allowing for what is 
commonly termed joint control, leaves 
a loophole for surety companies who 
do not conduct their business care- 
fully. Joint control, properly exer- 
cised, means the deposit of the secur- 
ities of an estate in a double lock-box, 
to which access can only be had by 
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the fiduciary when accompanied by a 
representative of the surety. Many 
surety companies, therefore, must rely 
upon the assurance of their agent and 
attorney to properly perform this 
duty. To prevent them from becom- 
ing lax in the proper observance of 
joint control, especially in country dis- 
tricts, they must be regularly instruct- 
ed and supervised. 

An agent erroneously reported an 
estate as being in perfect joint con- 
trol, which investigation disclosed 
consisted of securities deposited in a 
steel box in the vault of the fiduciary, 
the agent holding the only key there- 
to. The possibility of a second key 
had not occurred to him. 

Another case was that of a bank 
depository bond. The agent claimed 
that the bank had deposited in a lock- 
ed box for the protection of the surety 
company negotiable securities equal 
in value to the amount of the bond 
written; when, as a matter of fact. 
the securities were placed in a locked 


. box in the very bank which the depos- 


itory bond covered, the Vice-Presi- 
dent of the bank holding the key. 

But, the proposed limitation could 
not provide for one of the most im- 
portant features of joint control of 
moneys, viz., notice of all deposits to 
the company and countersignature of 
checks. There are many estates in 
which there are no securities, but in 
which the fiduciary handles large 
sums derived from realty or from the 
operation of another trust. So, the 
rule applied to the issuance of large 
judicial bonds would be a manifest in- 
justice. 

(To be continued in our issue of next 
week). 





Notes Concerning the Philadelphia 
Casualty Co. 





E. Seymour Giles has been appoint- 
ed manager of the Plate Glass De- 
partment of The Philadelphia Casualty 
Company, for the United States, with 
headquarters at New York. 

Hugo Nettle has been appointed as- 
sistant manager for the same depart- 
ment under the like conditions. 

Messrs. Giles and Nettle held re- 
spectively the same position in the 
Casualty Company, of America, until 
yesterday. They assume their new 
duties at 16 Liberty street, Monday 
morning, September 16th. 

H. W. Tillinghast, who has been 
for the last two years manager of the 
personal Accident Department of the 
Casualty Company of America, for the 
United States, has been appointed to 
the same position with The Philadel- 
phia Casualty Company. His head- 
quarters will be in Philadelphia and 
he will assume his new duties Sep- 
tember 16th. 

The Philadelphia Casualty Company 
has withdrawn from the New York 
Plate Glass Compact. 





Second City Trust Dividend. 





Receiver J. H. Moore, of the City 
Trust Safe Deposit and Surety Co., 
of Philadelphia, is ready to distribute 
a second dividend. His report shows 
a balance for distribution of $278.,- 
311.30, which will allow a dividend of 
nearly 20 per cent. A previous divi- 
dend of 41 per cent. has been paid. 





Ratify Muller’s Appointment. 





The directors of the Casualty Com- 
pany of America at their monthly 
meeting on Tuesday formally ratified 
the previously made appointment of 
Nicholas W. Muller as assistant sec- 
retary of the corporation. Mr. Muel- 
ler is a most courteous and compet- 
ent underwriter and his advancement 
to official post is in recognition of 
merit. 
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CASUALTY AGENTS ASSOCIATION. 





Statement Concerning Proposed Amal- 
manation—Why Fire Men Do Not 
View it Favorably. 





In an interview here last week, Sec- 
retary Putnam, of the National Asso- 
ciation of Local Fire Insurance 
Agents, said: 

“The recent news item in the insur- 
ance press regarding the suggested 
amalgamation of the National Asso- 
ciation of Casualty and. Surety Agents 
with the National Fire Agents organ- 
ization, puts these associations in 
rather a wrong light, and without ex- 
planation might tend to cause misun- 
derstanding and injury to both. 

“The Casualty Association was or- 
ganized on the initiative of the late 
Mr. Brannan of ‘Denver, who also 
fathered the Fire Agents Association, 
and the men in the Casualty and 
Surety Association were very largely 
those who were prominent also as fire 
insurance agents. This is partly why 
the first annual convention of the new 
organization was held at Indianapolis 
immediately following the fire agents 
convention. The officers then chosen 
were those doing a large business in 
the casualty and surety line, but also 
in some cases, leaders in the fire in- 
surance business. 

“It was in no wise intended to make 
the casualty association an adjunct 
of the fire agents organization, but 
the suggestion was made at Indian- 
apolis that when the casualty associa- 
tion had become well organized and 
its work thoroughly defined and un- 
derstood, as in the case of the Fire 
Agents Association, the question of 
working together might well be taken 
up. It was not expected, however, 
that the National Fire Agents Asso- 
ciation was so soon to be compliment- 
ed by a tender of amalgamation. 

“For this reason I think, more than 
anything else, the Executive Commit- 
tee of the National Association 
thought it unwise to favor the propo- 
sition. The fire agents organization 
has important work cut out for the 
future, which will require undivided 
attention. The interests of the fire 
agents (including those who do cas- 
ualty business) would undoubtedly 
suffer if our efforts were to be di- 
verted by the responsibility of build- 
ing up the Casualty Association and 
trying to formulate principles. of 
agency underwriting for the Casual- 
ty branch, when we have just reached 
the stage where our closest attention 
should be directed toward making ef- 
fective protective principles of fire 
agency underwriting, which we have 
spent more than a decade in develop- 
ing. 

My observation is that Casualty and 
Surety insurance is quite generally 
done by fire agents who _ frequently 
represent, locally, companies doing 
this business. If this condition shall 
continue, it seems to me _ probable 
that the National Association will 
have to consider whether the prob- 
lems of casualty insurance do not suf- 
ficiently affect fire insurance to war- 
rant some attention. 

In the meantime any diffidence 
shown by the National Association to- 
ward amalgamation, because of its 
own important needs, should not dis- 
courage those agents interested in the 
Casualty Association from building up 
its membership and agitating those 
questions upon which education must 
necessarily precede effective action. 
On the contrary, the history of the 
National Association, and the fact that 
it now finds its hands so full of real 
work, should lead the Casualty Asso- 
ciation to vigorously prosecute its 
quest.” 





The New York Insurance Depart- 
ment is conducting an examination of 
the Aetna Indemnity Company. 
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OR A DEFINITE PROMISE TO 
PAY, well defined, no experi- 
ment and taking no chances that 
technical legal definition of, what 
constitutes an accident will be used 
to defeat claims, buy your insurance 
in and sell the policies of 


“The Central” of Pittsburg, Pa. 
Its management will tell you, in YES 
or NO answers, what it covers and 
what it does not cover. 
Agents Wanted. 
For particulars address 


THE CENTRAL ACCIDENT 
INSURANCE COMPANY 


PITTSBURG, PA. 








ACODINT LEIT IT 7a COMPARE 
of New York 
SUPERIOR POLICIES 


KIMBALL C. ATWOOD, President, 
290-292 Broadway, New York. 





The Metropolitan 
Surety Company 


HOME OFFICE: 
38 PARK ROW, 
NEW YORK CITY. 


David McClure, President. 

Andrew T. Sullivan, First Vice-Presi- 
dent. 

Clinton D, Burdick, Second Vice-Presi- 
dent. 

Frank A. Condon, Third Vice-Pres. & 
Treasurer, 

M. Joseph McCloskey, 
President 

Walter C. McClure, Secretary. 

G. E. Hart, M. J. Mulrennan, Asst. 
Secretaries. 


Fourth Vice- 





TRY THE 


Cale 


UNITED STATES 
CASUALTY COMPANY 


EDSON S. LOTT 


SECRETARY & GENERAL MANAGER 


141 BROADWAY 
NEW YORK 


Birch F. Rhodus 


What Our Men Have Done 


During the Month o August 
e @ 


One man made $3,063 co 
One man made $2,433 00 
Ten men made an average of $1,288 00 each 


Thirty-five men made an averaze of $500 00 
each 

One new man, his first week, made $857 50 

We want high grade life insurance men to 


sell Bank and Life Stocks to 
those who have inquired regarding ‘same. 


Insurance 


We pay salary or commission. Fine 


future for the right ones. 


Strictly confidential. 
@ @ 


RHODUS BROTHERS 


T. Rhodus 


Edw. 


171 La Salle Street, Chicago 


Thomas Rhodus 





GEO. L. CHRISTIAN, Pres. 


ORGANIZED 1865. 


Virginia State Insurance Co., _°f Richmond 


ASSETS 
Surplus to Policyholders . 


$821,402.42 
359,122.21 


ROBERT LECKY, Jr., V. Pres. & Secy 











Tae 


METROPOLITAN CASUALTY 


INSURANCE CO. OF NEW YORK, 
Home Office, 47 CEDAR STREET. 
Chartered 1874 


POLICIES 


Of the Most Approved Forms 
EUGENE H. WINSLOW, President 
Daniel D. Whitney, Vice-Pres. S. Wm. Burton, Sec Alonzo G. Brooks, Ass‘t Sec. 
RELIABLE AND ENERGETIC AGENTS WANTED, oC 


PLATE GLASS 
PERSONAL ACCIDENT 
AND HEALTH 


ca) 

















lunited States Department, 100 William Street, New York, N.Y 


C. H. FRANKLIN, U.S. Mgr. aod Aitorney. 
Employers and Public Liability, Elevator Insurance, Workmen’s Collective, 





THE FRANKFORT 
MARINE, ACCIDENT and PLATE GLASS 
INSURANCE CO. ne 
OF FRANKFORT-ON-THE-MAIN, - - - - GERMANY. 


SZSTABLISHED 1865. 


TRUSTEES: 
RICHARD DELAFIELD Pres. of National Park Bank 
ERNST THALMANN, of Ladenburg, Thalmann & Co. 
STUYVESANT Fish, Director Illinois Centra! Railroad 
JNO. M. SMITH, Sec. U.S. Branch 


Teams, Burglary, Individual Accident and Health, and Industrial Accident 
Deposited with Insurance Departments in the U.S. 


for Protection of Policyholders, . $550,000.00 Pe 
Agents Wanted for Unoccupied Territory. 




















The Star Agency 
The Star Policy 


Great Demand 


Write for Particulars 


LIKE 


IS IN 
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The attention of Reliable Agents in sea°ch of desi able contracts is called to the 


JOHN HANCOCK 


Mutual Life Insurance Company 


OF BOSTON 
S. H. RHODES, President, 


ROLAND O. LAMB, Vice-President. 


None but the best forms of Life, 
Policies issued. 
to the right men. 


See our Optional Annuity Policy. 


WALTON L,. CROCKER, Secretary. 


Endowment, Term and Instalment 


Good Agency contracts 


FRANCIS MARSH, 
Manager for Eastern Massachusetts, 


JOHN HANCOCK BLDG., 


202 DEVONSHIRE STREET. 





METROPOLITAN 


Life Insurance Co. 
(Incorporated by the State of New York) 


‘The Leading Industrial 
Insurance Company in 
America”’ 





AGENTS WANTED. 


Any honest, capable and industri- 
Ow. Man, who is willing to begin at 
the bottom and acquire a complete 
knowledge of the details of the busi- 
ness by diligent study and practical 
experience, can, by demonstrating his 
capacity, establish his claim to the 
highest position in the field. It is 
within his certain reach. The oppor- 
tunities for merited advancement are 
unlimited. All needed explanations 
will be furnished upon application to 
the Company’s Superintendents in 
any ef the principal cities, or to the 
Home Office, No. 1 Madison Avenue, 
New York City. 





GERMANIA 


PIRE INSURANCE COMPANY, 
NEW YORK. 


J 


ORGANIZED 1859, 


Cash Capital, $1,000,000.00 
Assets, 5,178,071.22 
Net Surplus, 1,094,932.62 


HEAD OFFICE: 
Cor. William and Cedar Streets. 


J. G. Walker, President, 


T. Wm. Pemberton, 1st Vice-Pres. 


W. L. T. Rogerson, Secretary. 


ORGANIZED 1871 


Life Insurance Company Virginie 


HOME OFFICE, RICHMOND, VIRGINIA. 


The PIONEER Southern 


Industrial 





Life Insurance Company. 


The OLDEST Southern Life Insurance Company. 
The LARGEST Southern Life Insurance Company. 


The Most Approved Forms of Life, Endowment and Industrial Policies Is- 
sued on Favorable Terms. 


OVER— $3,000,000.00 
OVER—$55,000,000.09 


Total Payments to Policyholders since Organization. NEARL-Y—$8,000,000.00 





Security Mutual 
Life Insurance Company 


BINGHAMTON, N., Y. 

















CHARLES M. TURNER, - e ‘ Presiden 
Issues the New York Standard forms of 
policies providing annual divicenas. Men 
of ability wanted in unoccupied territory. 
For particulars, address 
C. H. Jackson, Agency Sec’y, Home Office 
The Management of The Northwestern 
Che Northwestern Mutual Life Insurance Co. was en- 
Mutual Life Jusurance Co. dorstd by the New York Legislature 


of Milwaukee 


H. L. PALMER, President 
A. S, HATHAWAY, Secretary 


ORGANIZED 1857 





a 

Growth of 
Dec. 31st Insurance in Force 
1866 . occ ce « 9251706 
_ eee 127,629,903 
we ne ee 819,252,279 


Business of 1906 largest in history of Com- 
pany. Purely Mutual and transacts business 
only in healthful portions of United States. 








when it passed laws in 1906 which virtually 
made mandatory the business policy of The 
Northwestern, 


And By The Public 


because more insurance was applied for in 
1906 than in any previous year of The North- 
western’s 50 years of existence. 
It is capable of easy demonstration thatThe 
Northwesterr is the best Company to insure in. 
See The Northwestern’s 1907 policy con- 
tract with its Dividend Options, Paid-up and 
Endowment Options, Options of Settlement and 
the new Automatic Loan feature. 
Issues Partnership and Corporation Insurance. 
For further infarmation or an Agency, address 
H. F. NORRIS, 


Superintendent of Agenc:es. 























Assets 


ROBERT J. HILLAS, 
Vice-President, Secretary and Treas. 
FRANK E. LAW, 
2nd Assistant Secretary. 





THE FIDELITY AND CASUALTY COMPANY 


97 to 103 CEDAR ST., NEW YORK CITY. 


Capital and Surplus ...... 
Losses paid to January 1,1907........ 
This Company Grants Insurances as Follows: 
Bonds of Suretyship for Persons in Positions of Trust, 
Fidelity Bonds, Burglary, Plate Glass, Steam Boller, Fiy- 
wheel, Employers, Public, Teams, Workmen’s Collective, 
Elevator and General Liabilicy, Personal Accident, Health 
and Bonded Attorneys’ List. 
OFFICERS: 
GEORGE F. SEWARD, President. 


wsancees $8,003,530.06 
cvcccces 2,904,775.76 
oveveces 24,016,230.73 


HENRY CROSSLEY, 
Assistant Secretary. 
GEORGE W. ALLEN, 
8rd Assistant Secretary. 














Pittsburgh Life and 
Trust Company, 


“Endorsed at Home” 
Insurance in Force in Peansylvania Over 
$10,000,000 

W. C. BALDWIN, Pres, 
Solicitors’ Contracts Direct 
with the Company 


No General Agents 
Assets Exceed Total Liabilities by More 
than $800,000 
PITTSBURGH LIFE B’LD’G, Pittsburgh, Pa. 


Mutual Life 


| Insurance Company 
of New York 


Under a2 New Management, 

Vith the standard policies and the 
safe-guards established by the law ot 
New York—the most exacting ever 
snacted, 

W:th the company’s vast resources 
—greater by many millions than 
those of any cther company in the 
world—now closely invested in the 
most profitable securities consistent 
with safety, 

With an economy of management 
equalled by few and excelled by none, 
maintains its place in the front rank 
held by it for sixty-four years as, 

The best dividend-paying company, 

The best company for policyholders, 

The best company for agents, 


Apply for agéncy to 
GEORGE T. DEXTER, 2nd Vice-Pres., 


The Mutual Life 


Insurance Company 
of New York 
34 NASSAU STREET 
NEW YORK, N.Y 





$106.000,000 








Paid in Fire Losses 
in the United States alone during 





57 YEARS. 





BY THE 
LIVERPOOL 
AND T ONDON 


AND GLOBE 


Insurance Company, 





ASSETS U. S. BRANCH, 
$12,335,961. 
NET SURPLUS 
$4,623,651. 


CONFLAGRATION PROOF. 














New York Off.ce, 45 William St. 








